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discussed, with directions for public relations and a procedure for 
creatirig a sales brochure. Section 5 focuses on production and_ 
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Peace, Corps' Infprrrat.ion Collection & Excliange (le^) 
es-tablishecl so i±iat the strategies arid technoldcies devei- 
opec by T'c:ace Corps Volunteers their co-workers ^ and their 
counterparts could be irade a^v^.ilable _to_ the wide range of 
deveibpiierit organizations and individual .workers isino raight 
firid therri useful. Training .guides, . curricula, lesson plains, 
project reports / rranuals_ and. other Peace. Corps-generated, 
materials developed in the field are collected and reviewed.. 
Scrne are reprinted "as is"; others provide a source _of field 
based infonration for the prcdiiction of iranuals or for re- 
search in particu]-ar prograrn areas. Materials, -that you s^abr- 
mit to the Infonmtion Oollection s Exchange -thus becc^ 
part of the Peace Corps' larger contribution to developrrent. 

LnforiTHtion about ICE publications and services is available 
through : 

Peace_Corps 

!Enformation_Coiiection S Exchange _ _ ; : ' 

Office of Prograrrrrdng S Training Coordination 
866 Connecticut ;?^nue, N.W, 
Washington, D-C. 26525 
( 202)*^ 25'^»-7386 




» - 

\ Md_yc:>ur experience to the ICE Pe.sburce Center. Send ra- 
[ terials. that you've prepared so. that we _can. share them . \ 
: with, others, working in the developrreht, .field- Your tech- I 
] nical insights serve as the basis for the generation of | 
; ICE irQrijals^_reprints and resource packets, arid also [ 
\ ensure that ICE is providing the rrbst updated, iilhdvative | 
' problerh- solving tie<dTr^ and iiiforrratiori available to l 
i you and your fellow developrrent workers- | 
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Vcluntccr Rohabili : aticn Frojoct 
V' . C . Br.x 165 



Dear Reader; 

This book attempts t^.dpscribb t:.-:- c pora^.ior.ri '.,f ^h- Vclunteor 
Rehnbilitation Prefect (VRE), a han:licraft prcjcct i.r handi^ 
capped persons (mostly leprosy vatxents)' in E^hic-i-:. 

Our aims in prcducing this bcok arc Iv/'. ^fcld. 

For our own i)urpos'es , the as,st;mblinjj c f this inf cr- 
raation . greatly facilitater th:; ^tandardiz^-^. tion of 
operating procedures and serves to mere easily 
acquaint new-comers to the prcject with varicus 
systems usedi 

/indj we recognize oUr rospc^nsibility tc shnre what 
we have learned with others involved and iaterestcd 
in reaching the same goal: 

Of helping to establish a settin[^ in 
which handicapped pei:scns can, by 
modifying known skills and learning 

new skills, barn ^_liyi5g_.v.'ai^sn; 

thereby allowing handicapped persons 
to bo econcnically self-sufficient 
members of society. 

The materials in this booklet have not teen cojiyriGhted. 
Poirscns wishing to translate it . into other languages are en- 
couraged to. do so. We request that copies of translated mate- 
rial be sent to Us - it will be valuable for our international . 
visitorsi If the contents are repr.cduced (in. what ever language) 
we ask that credit be given to nLERT, sinceit is through their 
assistfthci^ ahd^resQUrces that ccpies of this booklet arc 
available for distribution. 

We hope that the information contained . here will be useful 
to you.* We will very mUch appreciate any comments, advice 
and ether forms cf communication we receive from readers of 
this book. 



Sincerely, 

Volunteer Rehnbilitation Prc^jcct 
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\ 'jTiicn:^ _ i:) , -i vc ry i'ra;^;il«:j entity v;hcn 
vi'.'vroi.l in thb ccTitcxt cf natirnai and 
v.Trl'l eccmcrny, • 

The Gurvivp.l thir* |;,rcjoct is duo_ 
t<" tho t.'\le;Lt, ■3ur:n;rt r\n:: cc rr.rr^.itmcn t 
':>f in'i'ividuals . .':in^i. a^^onci v.V' toc.nu- 
ncrcufj to niontir.n here. It is thinks 
to the offcrts of these intoredte:! 
■?:ec^j>lo thnt this frnr:ilo entity 
.loos exist:: 



This book is de-licated tc nil these 
\'; } 1 c'' have b e 1 i c v e : ^ in thQ^ i m s c f 
VKI' nn'l h'^vo ';ctccl supp c ^^-ively 
en that belief. 





PK'INCIPLCS 

During- the life C'f the j;rc ject , cprtaii: rrincir^ler^ hnvc _ ^.ovclri- o'.I 
v/hich are recurrent thomos in this beck. Fc.r your cc.nvenionce, 
they arc sumnarizeci hcre- 

1\ Traininr is useful cnly if th.j tr.?:inf?c cc.n be assured of re- 

^i'ular em'.:loyr:ient hlvA a c^ych ircr.me a^?on conficticn c. f training; i 
('.Vhat 'i_ porrvon. is trained- to .It: ;ihculd be determined throu^:h 
thor cufjh market rese?. rchi ^ 

/i. >y tr:iininj: C( urse should, emr hasi^e . the. abilitie^^ of 

the particif.ants C rathe.' "f^hnri thoir :lisnbili ticG ) . 
F. Any training- ccuri?e she ul^l .enccura/jr, _ v/crkcrs t cv/ards 

, reopens ibllity and solf-^uf f iciency in the v;t;rl-: situation; 

II • The level cf calos determines the level of ].-rodu c ticn . 

i\. The level cf /'-il-r, ±s 'U^lSoriHinod by the- y ror^r ia t onerr- 

and_ qu'ility of the r.roduot, 
B. Cv.uality standards arid other information ir.uc^t bo r.utually 

understoc^l by n^anan^-'fTicn t an:"". labor- 



Ill, The . circvilaticn. of money an ! c^:*^ _ '^'"4^taiiTed by the 

a; I'lication of burjinoss "maniinon^^nt rikill.?;, . Thi rc u.-h r^;-- . 
ccrd k-eci'in/' i rovides in f (.rfc^j tici; on* whioh to bas^ der; ir iorti.; . 




SECTION ONE « INTSeDUeriGN . . . PAGES 1-6 

I. Overview 

Ai Background 

Bi i'rcduc ts 

Gi Management 

Di Physical Setting 

Ei Ec^uipmeht 

■ * Fi Finances 

H. Languace 

II. Main Areas cf Operation 
A. Aspects cf Marketing 
Bi Aspects of Exoriuction 

Aspects of Training 

III. The Future of the Froject 

A , Present Emphasis 

B. . Planned Direction 
e. Influences 

SECTION TWO - PROJECT PROFitE ............... . . . PAGES 7-20 

I. The Project Center 

Ai Services for Crafts: eh _ _ _ __ 

B.,: Responsibilities of Project Center Staff 

II. Ihfcrmatidn About Departments 

A, General 

B. Specific 

III. People 

K. Available information 

B.' Hew to Assemble Information About 

A Group of Peopie 
0. Social Welfare trcgrams 

SECTION THREE - TRAINING P-AGES 21-30 

I. VRP Training Unit Considerations 

A. SpecificNeed 

B. Selection 
• C. Policy 



II. Types of Skills • 

A. Known Skills 

B. New Skills 

lllm General Methodology 

IV. Sequential Learning Steps For Sample Tasks 



A, 


Learning 


to 


Cut VRP Giotft 


Froducta- 


B. 


Learning 


to 


Machine. Sew 




e. 


Learning 


to 


Draw Designs 




Di 


Learning 


to 


Frint Designs 




E. 


Learning 


to 


Embroider 




Fi 


Learning 


to 


Knit_ 




Gi 


Learning 


to 


Use Inventory 


Cards 



8 



V ; L c n c .1 i r'\ 1 1 ■ i\ r o t r t in< * a Han ic r a f t 

/'^ . 0 v: r- c r i 1 in- t : : V r c i o J t A c\ r. in s t r a t i v e ly 



J - 



•'cu^ - ^^c'j;v*'i- a::i^ I'i^fi: public .-..1-^011;^^ 31-36 
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III. Overall Ccrird'lcra nic^n:, 



eONCLUiilON 

SUGGESTED RESOURCE FUrilCATIOMS 



FAGE 55 

'AGES 56-58 



5i£CT'iCN' ONE - iNTRCDUCTION 



Ovcrviov; 



Hrickrround 
1 roduc Ig 

1 hy .s i c a 1 Co t \ 

Circulation 
Fin.'incot- 



Of Opor . :j tioH r 



A. AspC'ctip of Mark^'tir.r: 
T>~^ Ai'poctG of irodnction 
C. Aspects of Training 




III. 5^-^m^re-&f the Kroj^.cu 

A, Present Emphasi? 

B. Planned Direction 
'C. Influences 
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Tho .rroj'^" t b ^gan ,i n VJ7'0 . :nconr _c [ _y\;bv I'l-i:)- m:;-.- 
ror'^a f.riw deistitute women with donend.-it cli.il'ir.-n i'V 
ill,; t.bem a narketable I'kiH. Tho^^e w(>in.;ii v>r^ ain- lu '.v 
cori:o trioir phyi:^xcal haj^aicripr^ arid lr-3r:: '^o CMTK^Ii- ^ 
rrociuc.- boautTfuJJy ♦imb roirlorod . c Ic th iii^ . Hov--V'M^; h-.vi. 
of tho . proyailinf: :^ ^:^'^'''\'^-\ ^ 

l<;thi(nria, loarriiri/'; th.-:u^ ^:ki:l].^; did n<>t. provido r.,rrd,-iii^ 
\:ilini\.l'or -tht' i r . ;.;oc.La 1 narid j ;;:ip:; . '^i:i;y couid rn^r v^'l:r: 
'o '.b'.'.ir homo v i 1 i Mi'- -^^d t ho it\ cV: i i i - :i ^ ^ o 

i f >::'■ ' , r:oi- (^ould f. w y n ^"or-d 



Tri.^ projf^^:^ has ^ ■ :-:p -irid • 'd te t;;'ovj(ii. rv.iv; nr. Cv-j' i W' (.p^^- 
:h;,r:i-.-! to-alJy vdiJi-v-T )^o:riM.>i, p :-(v:ik; L i. o:. ;irid d 'k; l^n 
^.up.■rvl:::iorl and t i :;<'rvijf>s ror- t ho . .1 r:cr ,ia;i ed rmm- 

■ h.;r or i;a-ticip:iiit.:.^, and '---nld. lH.riiU':^^ho_f ive 

of ^ho '^ro ioul ' . ■xi -■:;(:, , th'- r.ujr^bo:- o.i craTtrirron 

ricoor^tod arrd I rainod . h:-:- . rr aoj- : ;d "'J rh*^-- po'bplo are 

for::^'-r or nurronc pri'M;nt.:; o !' ' r:7:i.-o:;/- ::oa-b.v;Qrq iij^itai^ 
Idcntod in Addis Al-'h - . . c:m> i ^a 1 oity of :> hi opia , ^ _ ome 
ar(j rT:^;{nbrr5;; cf aa t*i;;i: t ^; ' r/nr i .1 ' lr.:ricr-:G /l-jnobtjworq 

iiorpital is t:!iG.'..hor:i^:» . of A ■ :■ F-;^'' 'mII A:'r:.-a Lorrc::y Koha- 
billtation and Trai::inr; C-;r\t-^r^ 

1 r o d u c i G 



The craftGrron of_VHr produce a variety of haiidrnado it.err.:s 
which Geli primarily ..to. the f oroipn c or:iniin i iy _1 iv in^v i?^ _ 
Addi5^ Ababa\ Mort cf the prcduotD aro t n-dardi zod , th^it 
iG they aro made in standard sl:zcs and d..-rl^v::^. .^'^^ ...P^^- 
ductr made by tho Drojoct vary i-o adapt to thu chanr^ir.c: 
deitiandG of tho market, but the main arcan of :>roductior: 
are : 

H a n d - w o V e n i' u ,5; s arid t a r. < > r- 1. r 1 - ' 

Knitted and croc ht tad itens froh haMd.;p.uri cotton. 
Hand-woven cotton 'fabrinri. ^ 
Fr^hroid or f^d cotton c*^othin,";. 

Toi»el^^, tablo J .u>'nr>, -pur^--:-: r'ad ot}ior a r c-.,;:.;orio:: n 
r-tulfrd toyc. 




Tho producer: r-l'l-^t b"lvnd of 
modorn fiorur;n 1d--a^ and Tahiti lona) 
a t }i i CT"' i i n a ! y 1 ■ • a . '■ a " ' r r a '^'^ r:r' 
i t<.'r:i n a t i:a ic :.;a 1 a ' ^ ^Y.:[<\ •■ \''r 
hand-wov»;n c o "^.oi; an ci <■ rnb ru j a ; a 



C i hahap:err.oht 



The prbje6t has been adminir^tored by n serien o*' women, all 
ridn-Ethiopian but one and ail working in a volunt-oor capacity; 
irresentiy gnidxng the project are a dozen women who work part 
or fuii-timc as unpaid managers, teachers and oo nii u2 tan ts i 
The aim. of these volunteers is to coordinate tlic skills, and 
work habits of one group bi people (the craftsmen) and the 
interests arid buying habits of another group b/ pf/opla (the 
buyers) no as tc provide n living wage for the craftsmen; 




Of the. 90. paid participants of the project, roughly 2/3 work 
in their homes ^ coming to the project center to. take :3uppiies 
arid return completed work.-- "^he remaining '1/5 work in rpaco 
provided by the project. '^Yig physii :ai facility ocnsicts of: 



i. Thre'e rooms and one small building located on the ALEKT 
compound and made .available to VRP at no cost, 
^'h'e rooms are Used for teaching, distribution rxnd accept- 
arice of work, storage and office r^pace. ^'i''^ building i.s 
used as a shop where customers iiny buy product::, of VRI- 
an;d other rehabilitation projects- 



2. A. house in the nearby villa^re rented by the project. 
The houGe provides}, wdrkspac*,^ for the carpe t weavers 
arid facilities for \vashing- the cloth and yarn j^roducts. 
tater other sections of the production uni t ' v; ill niove 
there. 



E. 4M^ iprneut 

Most of the following items have been purchased by the project 
using donated funds. Some have jbeen j^iven to tho pruject arid 
other. items are borrowed. 

Sewirig Machines (non-electric) 
Fabric Loom.. 

Adding Machine 

Carpet and tapestry looms 

Miscellaneous furni tjire . 
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Circuiatibn 

The craf tG^en arr> provided with raw m£-. tori a.lij -^.'li j-iiv* : 
inf> and instructions in to nak.?,. 

(sGo below » r.u...bo:^ 1) 



Thc-'cor.plcti'd work is chi?cked for qy^lity and pr-r^r^vd lor 
^ " C oce b^lov; , nunHc:- I' ; 

Finished products are sold in a shop manacGd.by th'-,- project 
on ihi: AMRT' compound and in other salos cutl^^ts i::-; city 

-(see boldv/, ^^ur'bor ':^y 

::onoy from sales, ^oos to pay__salari cs , purcnasc rrar;.:3.iLL: 
and cover opera-cing costs. Most wor-kors avo P'-^i.d o:: ;i 
picccv/ork system. - (s^.c br-lov/, ntinb..-' ^) 



SUr'gBVISIdN 
SUPl- LIES 




CGMrLETED V/CRK 




NX 



Finanees^ 



Durinr -i97^+ the project. tdoV in h^^tvjoen 3o..and 59. thour.^r'no 
rn sales and 8^4 in gifts and donrtions, -Ph.^ 
slightly less than that amount, . -in salaries, 

and the remainder, to^jovor opei-p tini;; costs- 

admi:^isbrativ'/salarj.?r:: - nd ruujh r f ' thu 



dollars, 
project spent 
^2% insupplies 
( Uecause - docs not pay 

'work srr.ccis rcn"t-fr.-e, the opui ating . cos t.s. 

loiv.) 'There was a 'profit' of GOO doll^-^rs - V 
and r:il o Lher_ ncnctary amounts in this book are 
KthioT>ian dollars. 



u*iii:;\j-- l.i y 



Lanf:ua n:€-- 

The ^^olunt^ors pi-osently wbr!:inr_i^__ 
seven nations, '^^hoy use ■.:hc-' language of T^'^^li 
cate with each other. ..The participants ror.r 
tribes and a variety of lincuistic ^nacknro' i-d - 
national language^ yvmharic, to cornmunicri ho wi 
Some volunteers arc studyinr i^mharic and ro\ri<, 
have studied English in schs.ol (m the Ivch:oij:i 
English instruction begins in grade 3), : 

Abdut half a doi^en individuals ar*^ sufficiuht:! 
lant:uaf^os to act ras_ translator Uihose poo7)le 
together to standardize . bi-lingual (Amliaric an 
record keeping systdms in the produc tr: on/train 



sii 

o;it 
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A- 



K^aK-^R^^li cv operation 



MAHKBT-ItiG 
PRObyCXlQN 



1. Market re^^.-a-.'^cn and r.ublic relations. (Knowing v/hat 
Ihe huyc^TO '.v-^.n . and tfttinn "^hern know th-^t; ihe itens 
••.r<.' .MV^ilatl'- from tli'*'> prefect) . 

2. ■^tciffin^ and r.ir»n aging the main salos out?_et for the 
proioc^. , t?'c' Cr-ift ohop v.nd f^rranjjinjt for some prb- 
uc ts to be cbici in oth^r smiles cu tie ts in the city « 

The- mnrket inTluences all phases of the project because 
it ic. r;r:ir.ly r;.cn<;?y from sales v/hich provides funds to 
purchase ^^uppli-:^?. pay salarier and coyer operating costs 
and training expenses*, The preferences of the buyers 
dcterrnine the types of items produced and their designs* 
-he level of sales de ter mines the level of production. 



Aisbects of 1: rod u g t i an 



1 , rls tablishin^ a prbduc tion schedule based on sales 
and commu2ica.tin2 ins true t ions to craftsmen, 

2. Purchasing raw materials and dis t rib u ting them to 
craftsmen, 

5« Coordinating piecework salaries and quality standards 
to mainta^t^ strict quality control on products- 

I reparing completed v/ork for sale. 
Aspec ts of ^Va ininjET 

1. Selection and placement. of trainees from within the 
pro j ec t or from h^w applicah tis • 

2 . t roviding materials , equipmisrit , ins true tibh arid 
prac tice needed to' allow trainees to learn the new 



In the past the emphasis of training was on taking new 
members into the project and teaching them a handicraft 
skill, .^rom the administrative point of yiev/ , the project 
has reached a saturation point, and cannot expand ir: its 
present structurr-. At this time, the main teaching 
efforts are directed towards training pa rticipants. al- 
ready in the project to assume manage'ricn I responsibilities 



skills o 



r 





III. THE FUTURl: OF TJI£ PHGJSCT 

A • Present i^mphasis 

THg ^oal of the VKI- is to bee bmc an _ independent cotbage 
industry^ 'i'o continue progress in this direction, the 
volunteer now staffing the project are concentrating 
their forts in these areas: 



i; Compie ting the process of regis tering the pro joc t 
with the Ethiopian Government. 

2. Training participants within the project to assume 
managemen t recponsibili ties . 

^. Increasing sales to build a working capital for 
the project. 



B ; Planned Direc t ion 



Though participants are being trained to assume responsi- 
bilities for management services hov/ provided by volun- 
teers , the overall administration of a_ project of this 

^yp? _ requires prof ess ional skills iLt 
of appropriate v/ork allocation .and business management. 
No new trainees can be accepted until the pro ject receives 
ass is tan ce in the form of paid , professional staff . 

The volunteers feel that training and production should 
opera'te' separately, each unit managed by a paid^ profes- 
sional supervisor . 

The training unit, managed by prof essional staff, Could 
pf'fer__thprpugh_ screening services and specialized trairi- 
ir.g programs tailored to the . abilities . o f _ the persons 
selected* The production unit , supervised by 21 business 
manager/a c count an t . tenm,_ could f unc tion as an independent 
business. Separation of the two units under prcfessidrial 
staff would : 

1 . Relieve the produc tion unit of the financial respibn- 
sibility of training. 

2 . Allow the training unit to ac cept new applicants . 

Graduates of the training program could be placed in the 
production uni t as employe es ; This would complete the . 
flow of trainees frdrn training to employment arid provide 
a model rehabilitation home indus try • 

The project could still receive volunteer assistance 
without being dependent on it. 

C» Irif liieric-es 

V^hcther or not this division . takes place . depends upon 
several fac tors , the rri ds t criticcal of which are ; 

1. The status of the" project after registration. 

2. The .granting of _ assistance in the form of staff or 
staff salaries (for a trial period) and a training 
budget from sources outside VRP . 

3. The ability df the project to continue to adapt" 
to_the demands of the available market. 



SECTION TlVd ->^^^5J£€T-^GF1I^ 




u4i "o Prc.ioct C €^t€-r 

A. Services tor Craftsmen 

Ker.nonsioilities of Project Center :jtaff 

J nf crr^'^- j^i^n About DepSrttnents 
iv. General 
B. opcciric 
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iivailablc Information -"^X;' ^ 

B. How to Assemble Inf brmatibh About a Group of Peopxe 




Social Welfare rrograms 



I. 1'HE IrRGJECT CENTEP 




The project center Consists^ of a c bmbinatibri of f ice/claesrbbm 
and a storeroom^ 

A. . S e rvic e s f or ^-Gr-af^^efn^ia 

Graf tsrtieri cbme tb the pro jec t center tot 

Receive raw materials and wbrk instructions. 

• Return completc^J. .work. 

Have work checked for quality specifications • 

Receive payment f br cbmpleted wbrk. 

Receive raw materials . and instructions for 
cbhtihued prcduction. 



B • Reeponsibili ti es of Fronect Center Staff 

( f^ro jec t center staff includes both volunteers arid those 
participants who are performing management services 

Purchasinf^ raw materials . 
Distributing materials to craftsmen. 
Communicating ins true t ions to craftsmen. 
Maintaining quality s taridards • 
Supervising salary payment. 
Preparing finished products for sale. 
Recbrd keeping . " 
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General 

The . 1 ollowing information do^.'c not distinguich bt tv/,cc-n 
p:irt and full-LirtiL 'X-orkers 'ihd rtucrits hnd indopendc^nt 
v.-orkt-rc. Soverai p^T^iciP'^nts arc multi-ckil led . ICach 
worker is li.^t. d hv i.hat work 'vhich ig hie cr her major 
Gourco of income, ^Th(.- crochot diipartmcnt i^^ net Listed 
as it has recently been ci.gsed.and iti^ . m^vfnbv'r:^ absorbed 
iht:b other dopartriLn in ; } Tb*^al participants, r-- 

1. Workinrr m tht.-ir homers* 



10 opinnor^? 
17 knitter^ 

yo o mb r o i d [■ r L r' ? _ 

c bc'.sk'-. t r:i.-tkerr^ 

Workinf in spacu- p:'Ov±dcd by the pro;ioct: 

11 r>ev/in^ r'oon :■ o i--. r .- r 
1 design printer 

10 v/ool C'-rpfJt 'Jhd 1 '^y:r. try w*c\aver:^: 

1 CO tton rui^ v;» av<jr 

1 c o 1 1 o n f a I: r i c V/ • a V r _ 

3 mainttjnance v/brk'.-rs laurdry , e'tc . ) 

h .otudent rr.anajgtrs 



B. Sp t.'\-if ic 

1 . S e wing: Room 



The sewing room is the nost cor:iplex of the ^l<l_ 
departments, because of the va;ric.'ty "of opercLtions 
pc. rfbrmr-d there. 

a- I- roduc tr < : /i'he v/orkt-rs in . the sev/ing .room makc?_ 
clot hihg , tabl^ lihehc , pillows , rt.ahdbags , dolls 

P^her toys. Some products are completed there 
and others are sent on to be prepared for the 
embroiderers. A few products return tc the '3ew^ 
roon for handsewin^ or come in from other depart- 
ments for l±nin£ p;. 



b. Tools and Materials : Most ' cloth . items are made 
froni buloko, ho.-ivy hand~wovf:n cotton which is 
purchased in bulk- _^he buloko is mad'e at a_ 
• sister reha'^'-Mi"l;a-:ion.. project vvi^ich also employs 
fbrnei or current ALERT patiehtsii Ttenr^ -nro 
sewn on non-elec t r:lc se-\ving mac bin e - 

^^t tern s : Tlie eld thing patterns used previously 
were based on commercial sov/in^ pattern siscs^.. 
The . sewing room has recently changed to a srnall/ 
niediuni/ larg ^ size system for cloLhinrl r iitterns 
are made from cloth (the edges of vhicji have been 
zig-L"-agged to prevent ravC'liEf^) 'or from heavy 
paper - 

d. Quality Standards : Be onus o of. the nature of the 
buloko, it is essential that the cloth bo cut 
(.■xactly on the grain and sown proj)e'rly. 
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2. Drawih 'g arid Pfintinf^ Der.?',rtmer.t 



£1. Produ£tfT2. .In thiG dcpartmLnt cloth itcmc arc prop 

the ombrcidcrers ; A variety of p?itternG. and dor.igns are 
outlined on partially newn items ir ?;ashablo ink; 

b . Procco-s-^ 

: --- - - - - - . ^ 

Drajtfihg - Straight line desif^n.s ar^- drawn on cloth accora- 
inr to ccatirnetor rnoar/aremcnts . 




Printing - A piece of plastic in which holes Tiavo. bc-en 
pricked to. form_ a design is pl'^-ced over the 
cloth. Ink is brushed over the plcistic and 
seepa through the holes onto the cloth- The 
plastic is removed , leav ing dot marks for the 
embroiderer to follow . 




Quality Standards:, Designs arc checked for ux,-ctnc.ss of 
placement on the cloth, clarity of marking and general 
accuracy • 



5. Embroidery Departnrent— 

Iroduct is-;- Designs are embroidered on clothing, table 
linens, handbags, pillow covers and other itenu;. 

b. Tools an g^atfcrials : Embroiderers are _given_ color . pat terns . 
(done. in water color paints and encased in pla^;:tic) which 
matchthe shape of the pro-marked designs on _ the cloth. They 
receive thread in colors which match the color pattern. 

c. Process : Two kinds of stitches, are used, a chain stitch 
for d'.'signs and a blanket stitch for edging. Embroidery 
is a tradition£il Eth-.w>pian art. 

Qu ality Stand ards: Finished embroidery is cheeked' for 
exactness in following design lines, exactnesi-i in repro- 
ducing the color pf:tt6rn and. evenness of stitch tension. 
VRI' is planning to replace the Water color designs with 
emboidored samples to give embroiderers more exact patterns 
to follow. 
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a; Pre- : I:.'- i' inn j r iv,;-',r h^-.:v-ispun . cotton yarn and ore 

nbl.. to : roducc thick varieties df yarn. 

- ■ • ' •■ ** ' ■ " ■ • ' ■■ ■■ ■ ■ ' " - - <^ ^ V e <i I'rofr; h e raw 

•'""■p-- . i^V^ with one. 

r..".:. ■ ■ ir-: ir j;:-:..'. .v-^ricr. spool huld in the obher hand, 

-'"■•tt-r -it .^-.r; !:l " t r;;r, : txv-.::^! Ethiopian art, 

^P^^' ■•. ' ^^ ^nndrirdg : The finished 

^ ■•' * :i : j ; t be 7/i thout seed frag- 

^ — -y'^/ >\ ■ ev-rilj. rpun to iivoid 

/ .---'^ and *^:^^H: spots. The spin- 

X^. ^ '• ^"v '--^ watc:>i for discolored 

, V-,/'^ -K'^- ■■ •■ ' • ■-■ ' cor. tor: which when 

' J • -[. ''^ ''''''l^':^^ . -'^t''- di5Ct;Iored , . 
- . r, .tht:^ ::alc vriiao of items 

^.^^^^y"^ -^^ rr;j-; t:he cotton yarr:. 



^n^ttj 



:a tull-over sweaters 



h- V/'' ■ fi-iJ.o : Tho \:i-c\iucin ar^: knitted frcrri hahd-spuh cotton 
yni-ii : ;• ih- :^;:ir::v:r. oor:.bir..;d wit;:_a commercially 

r/.ad.; r-, -'. ':. ' ^v.'-.-d < .uii ...nr^i.h .und prt:vu-nt stretching; 

v.--:-^-:i ^ y taadr t^-i^:_ The finished 

:.iii?.t conforn to size measure- 
it. .r: .-ihri be knitced evenly. lu 
■■'::r^: of sw^.-nti^rs the armhoie. 
■ ■'I -i'^j:' ^!cr scams ahd button holes 

"^.'''^ .^^^^Ph^^r.. ."^li^ knitters 
... ^ vv-itcii for diacolorf^d yajrn 
''v;;;:>h ^-olnv-tinu^ u^^capes the ho- 
■ i':-,- of the spinners). 




^ ■■^>!,l't' ■■ ■■ '..'^'^"P^ ■ i'- prrduce six sizes of rugs 

h< .-nn;- thr* (: h,;H'. - i . Color 'vr.riety depends dh 
nvii lri-: } ,} v:-cl^ :i h arid i t i on to s t^ndard s izes , very large 
c'lrn- t. .v;r-..f v.'fVv't.n to .si---^::.aL order sizes. 



-^^ ^ ..'i^^--'" ■'-^^'■^•^''''^^'"r^: use local wool 'and heavy 
0 1 1 '.'i; v; .:■ --j , 'V h r- y v; ri r ) ; n t .ij r i p; h t m e t ri 1 looms. 

Proc_e^: :i t r: -i-itionMi r-Ih;:! r.T^inn flat-weaving process 

c.;ua:: j t;y Vr^t-'r idar ds : Pu^^; t^*«pe;Dtrics mus t mv^et 

, shape and symmetry of 



d'>;;i t'.n . 



Cotton ni .;.- t. ■ I V L-r 

The c o ,. t -"^ 1 1 1* ' I /; -.■/ l- t^v k t r > r o d u (j . '■. w 
sizes rv f ^'liv;: Ho uj^os 1 i,y;h f:',v>' it^ht 
cottor '''■■C]: on "i met:\l Id'ii:: ,•■;!(] t};.. 
s a m v; ■ > - V .i. p r o . : ■ • .in >• ; the '// c > o 1 
wecivoT-; ; ';:luT:h strJp;3 vvHAch 

ho u^^i.^^ --u^'* pr..'parc(j in ^h-' r. < ; v.' i 
i/L- 'm. . iv; • ^ c"^^t:: '/r-t r 

depehdi.; ■ ji a v/iilab^ o ;nippl j c-: . 
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Cotton Fnbric Weaver 

The cotton fabric weaver was trained at tho Awassa Training 
Center, Hahd-lbbrii Sectibh in Awassa^ Ethiopia, 
He ir; ''^ble to produce several varieties of 
cloth weights and designs; 
Some of I^is cloth is used to 
make VRP products, o.thor 
pieces are cold, b;;- the 
meter. 

t?;«5irig V three-dimensional 
fabric loom, he applies 
traditic^nal Ethiopian 
cloth weaving skill-^. 

The finished cloth is 
examined for quality 

Weave and symmetry 
o± design. 



It is meeeored for 
total number of 
meters. 






Basket takers 



The baske.t makers produce small, rOuhd covered baskets and 
large, round woven trays. 

They purchase their own 
grasses. Using both dyed 
and natural shades. ■^'hey 
use metal needles and 
traditional processes 

produce the woven 
items; 

FiniBhC'd products are 
checked for evenness 
of weave and symmetry 
of shape and color 
designi 




III. PECFLE 



Ethiopia has ari estimated population of 26 million: persons, 
•Though figures vary^ an estimated 1^ of the population, or _ 
260^000 have leprpsyi fttERT atfcrincess Zenebeworq Hospital 
is one of _.^he oei^ters .where the disease of leprosy is being 
researched and treated. 

A village has-Bprung up outside the ALERT compound called 
Addis Keteiiie (New Town). Its residents (^-5 thousand per- 
ionc.) are former .snd current ALERT patients -ind their fam- 
ilies. I'-'ob of the VRF participants and- their families Ixve 
in Addis Keteme. They^have become part. of VRF byjreferral 
through the ALeSt social work department- or through o^^^r 
ALERt personnel. Not all referrals can be accepted. There 
iB now a waiting list of over _200^persbn^^ The disadvantage 
which leprosy patients fa:je in ' finding work is even more 
significant when, considered iri_ the context of the general 
unemploymen£ problem ±n the Addis Ababa area. 

A. Available Information 

Information Abou t Individuals ^^ In 197k a Volunteer 
staff member accompanied by a hi-lingual participant 
visited the homes of all workers and interviewed them. 
The information collected was organized on cards and 



1. 



the cards were, grouped by department, 
looked something like this: 



The cards 



NAME 
SEX 

AGE . :.. . 

LE?ROSy/NON LEI-KCSY 

I^RQVINCE__OF_OHIGIN 

LENGTH OE TIME IN ADDIS ABABA 
KABBIBD/SINGLE 
CHILDREN/OTHER DEPENDENTS 
JOINED. PROJECT WHEN? 
EDUCATION 



OTIIER 



PRESENT WORK 
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f^t prc;;ont. there is r" volunteer staff mornber. qualified to 
describ- the pre ject participants with rnedical or sociblo<^ 
gical -accuracy. In addition^ the aya'' labie information is 
in need of up-uatingi Th( statements which follow are general 
-ind ^rc not meant to represent profess.i onsxl statistical 
research. 



a • K ed l-aa-3^-I^f o r ni a t ip nj 



Participants 
v/ith loproby . • • . 

Participants 
witnout leprosy . 
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Roughly 20%. of. the participants have physical 
hr.ndicp.ps which significantly limit the kind 

r^_!^^§y can do within* the jprqjoct^ and any 
participants. with visible signs of lj3pr.oay would 
h:: vc d j 1 f iculty securing emplbymcht outside of 
a sheitered workshop cf this kind. 



b. I jrconal Information : 



IJ 



Twenty years- cr 
older 



.2/3 

Nineteen years 

or ybuiigcr,,.. 1/3 



2.) 



3. ) Family ^ 





There are slightly more single persons then married 
persons working ill the project. The number of de-^ 
pendents supported by each craftsman, is difficult 
to determine accurately becniise ot the cor.plexities 

!^he_Ethiopi an family living unit and instances 
where more than one family, member is employed, ..but 
estimating from the available inform -« ti on , Craftsmen 
support an average minimum of two depende-' ts each. 
This n eans that pro ject...salt.'S e.f f ec t...thc economic 
Condition of at least 270 persons. Thoroughly 
studied, the number would probably be much higher. 



^. ) Eiucati en-^ 
tess thaii 

fourth grade 3/^ 



Fourth grade 

or more. 1/^ 
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B« Howrrt^ Assemble Information ribout a 



^* ?^®..^.'teps below show how _the -Liiforraation fcund bri the 
preceding page was gathered -na brganizeii. 

a; decide what j.nformation is needed* 

b- Collect information about individuals. 

Ci Make a chart with categories or columns for. information. 
' information about tDdividuals to the chart, 

vThis puts -the informUtibh in a form that can 
be seen all at once.) 

e. Examine the chart and use the cbilected information 

^^^^ ^^^'^^^^^^^^^^ >^out the group of pepple, based 
"^i^'^.P^ igitiai need. ♦ 

f. Make changes ±n the format and collect more information 
if necessary, 

2, To dexbistrate these steps, an example project will be used. 
Project Example is a sheltered wbrkshbp which has 50 parti- 
' ^^P^^'^^v J^^^ PrpJ^-c? produces baskets^ woven cloth and 
cluy dishes. Some of the workers are handicapped by lep- 
rosy and some by tuber culbsis. %e manager of Project 
^^^?Ple, Ato M;<-cael (Ato is the Amharic. .equivalent bf Mr«.) 
is new. He wants to. find out mbfe about his^ employees. 
He discovers that all the personnel records are losti Ato 
Micael must collect the information r.gaia and cbinpile it, 

a. ^tQ Micael wants to know these things about hia workeroj 

How tnany are male and how many are female? 
How many .are twenty or older? 

__• nineteen or younger? 

How much education have the workers had? 

Hbw many have leprosy? Tuberculosis? 

What is the total laumber of dependents supported 

by the prbject? The average per 

craftsman? 

lito Micael decides tb make a new information Xoam and to 
i*^^®l?view workers to collect information about iodtYt^ 
duals. He wants to know these things abbut each dhei 

1;) Name 

2. ) Sex 

3. ) Age _ 
^f) Family' Information 
5.) Education ^ 
6i) J^revious Work 
^•J ^"^^f?'_^?'aining 
8..) Length.of Time with Project 

. _9.) treeent Work / Department 

10.) Other Skills Known Within Project 
li; J General Hgaitb 
12.) Specific Handic-ip 

5 13i) Type of Work ^ecbpieh.ded. for This Person...; 
1h.) Type bf Work to be Avoided 




The wording of these items will vary- w±th the _language_ 
*^ip^^^he irtervi^ ia_dc^e«_ If the interviewirig 
and record. keeping are in different languages; research 
ia needed to coordisate meanings bf the two language 
patterns* 
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Ato Kicael interviews the. first wprkt*r and finds that it. takes 
about 15 minutes; If each interview takes 15 minutes and there 
are fifty workers ^ the interview pro'cees 
wilt take about 750 minutes, or 12>4 hours, 
iito Michel plans two :in'd a half days for mt \ 
interviewing . and half a day for trans- !{ 
ferring the ihfbrmatibh to the chart he | l 



will use to organize his findings. 




After 6n information card has been comp3?#ted for each indi- 
vidufil, Ato Micael. makes a chart which looks like this: 



(SEX) 



(AGE) 





-^M 


— 19^ — 2QA^ 




LEP — 


DEPS. 1 


Workers 


/ 












1 

f 
1 




















.1 1 - 1 - 



Xm He looks at the information card for the first worker. He 
sees that the worker is a woman (item #2) who is 26_'yoars 
old (item #3) i She supports her mother and two children 
(item ??5^_-__S^o has been to sixth grade (iteiii ^5) and is 
being treated for leprosy (item #12); 



Me transfers this informtion to the chart he has made. 
To sn^o hifficelf time in addition, ho usee d tally miSLrk 
eyatem. (1=/, 2=//, 3=///,. ^=////* 5=///^, IO^/t^// /W/) 

The information from the first eard^ loq^s like this: 





M. F 


19- 20+ 


d-if 5-8 9+ 


LEP TB 


OS'S. 




/ 


/ 


/ 


/ 




/// 


Workers 

1 


1 












Totals ! 













Atb MicaiBl cbhtihues to make tally marks oh the chart 
whioh represent informatipp from_ the In this way 

he records the sex, age, education level, .handicap type 
and number of dependents for each of the fifty workers* 



Wfieh Jxtq Hicael cbrapleter> his tally process, ho adds the 
marks; to find the totals • His totals are shewn belo\ • ■ 

&&x : Male - 30 persons 

Female - 20 persons 



Age ; Nineteen years or younger - 10 persons 
Twenty years or older - 4o porscns 

Education : Fourth grade cr less - 35 persons 

Fifth grade tc eighth grade - 10 persons 
Ninth grado or more -i5 persons 



Hf;hdxcap : ^®P^9§y ~ persbns_ ■ 

Tuberculosis 30 persons \ 

Family ^ 150 dependent persons ( f inancially^dependent c 

cra^ tsmens salaries* ^hija 
number does hot include 
workers • ) 

These totSf&^^e expreiSised in numbers but they can ai.a,6 be 
expressed in f f ac tions and percentages , as the chart .below 
shows J ' , 



— C/lTEGCRIE? - TOTJ'vLS 



Numbers Fractions Percentages 



Male ' 30 3/5 60^ 

Female 20 2/5 ^^05^ 



19- . 10 1/5 aQ96 

20+ ^ j+0 V5 yo^ 



0-4th 35 7/10 70^ 

5th-8th 10 2/10 20^ 

9th + 5 l/lO 10% 



Lep . 20 . 2/5 ^0* 

T.B. 30 -3/5 60!^ 



; Dependents: A/^^^^^i 2? i50 dopehdehta 

of 3 dependents .per salaried worker* 



Now Ato Micael looks back at his original questions and 
refers to the chnrt above to answer them. 

How inany are racxlc and how many are female? 
How many are twenty or older? Nineteen, or youngi.»r? 
How much education have the workers had? 
How many have leprosy? 'Tubermjilosis?. 
: Whrxt is the totail number of dependents (besides the 
craftsr.ieh) supported by the project? The 
^ average per craftsman? 



2B 



utc- Micaol .l.;;tur cirlv-ri that: the in rdrmc'.tich abcut tiio 
grfuy? ir: tec /^.-noral and ho r.. i.cir rnr re apcciric inf orr:i:\tion; 

I:..: <A-intt\ t(. know }iow mahy w : rkt-r^i in each dup^^rtmeni. arc. 
ri-.lc ht.v; ni; ny arc i\,ma3o. 

l;) Ho rcvfii tliL ihf L-rm, -it i cn card:; into (groups by dop;irj;'ment 
C.iotli vveav'^rs - l6 

^r* . ) He makes a n e w c har t _an d t ran r f e t ii o i n f rrna t i c n in, 
the same wciy as before' oxcupt th:it^_^ho v/ritc-s thv totals 
in irarH box of thU chart insto.-id ol^it thu bcttcn. 



DKI ;»kTMENTS 


H^XE 





Basket mcikcrs 








/ / I 2: 




Clcth weavo^s 




- 




//// /iy 


2. 


Putters 

1 


"/// 


//// /// 

8 i 







3-) -To find other informjition and answers to -othLir questions 
iT-to Micael changes the top of the chart (ic format icn 
catcgorios) and the side of the chart (greuping 
categcrios ) • 



/ 

/ 

/ 




Hpw many basket weavers have finished 
ninth grade? 

H*^y_fp^'i^y plbth VA; avers are nineteen 
years old or yc.ungcr? 

VVhich duprirtmcnt supports the 
mc st dopehden ts? 

How many w(. men arc 3.eprosy 
patif-nt"s? 
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Medical Treatment: 



Participants who are or have been patients of ALERT 
receive free medical care from Princess 2enebeworq 
y9?p4^^^» 5^® 9?_ "^^li^ .y^iV^^^cers ^ a trained nurso ^ 
performs first. aid treatment and is available to 
discuss medical prbblerhis and questions with parti*^ 
pants. _ More serious cases are referred to ALERT 
medical staffi 



Financial Assistahce; 



Participants have formed their own comraunity loan 
abciety, as is customary in Ethiopia. In the past 
thbpro3ect occasionally loaned money (at no interest) 
to participants, but this is no Ibh^^r heceoeary. 

Childcare;; 

The volunteer nurse discusses childcare methods with 
mothers in the pro ject and fr viaita the homes 

in which new babies have been born i. In the earlier 
days of the project mothers with babies were give 

JT if __4 ^iff^ ^^triti.pn baby cereal which waa deve- 
loped by the. Ethiopian Nutrition institut^i . Am 
salaries i3tab^lized and mothers could afford to 
purchase the £5:iF£, distribution was discontinued. 

Education : 

Twb^rticipnhta teach fflath and Amharic literacy 
plasties at the project center two days per week« 
Attendance is voluntary. 
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woven w^ol cAj^pgf 
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SECTIO N THREE - TRAINING 



1 1 VI-^ Traininp; Unit Cons iclertitioi^ 

/\. Gpecific Nooi 

B. Selection 

C. Policy. 

II. T ypes of Skillc 

A. Known SIcills 

B. New Skills 



III. 



IV. 



Genoral Methodology 
Sequential Learning; Steps- f^if- €€u nple Tas k& 



A. 


Learning 


to 


Cut Cloth Products 


B. 


teaming 


to 


Machine Sev/ 


c. 


Learning 


to 


Draw Designs 


D. 


teaming 


tQ 


Print Designs 


E. 


Learniuo- 


to 


Embroider 


F. 


tearning 


to 


Knit 


G. 


Learning 


to 


Use' Inventory Cards 



Considerations- for Starting a Handic raft Project 
for Handicapped Persons 

A. Describing tHe Project Admiriistratively 

B. 'Describing What the Project will Do for Individuals 

C . Market Research z — 

D. Framework 

E. Methodology 

F. Policy 

G. Budget 



21 



30 



m 



I :\Tt±ciy:\mc:. r.lrKjiV'ly tr-.inc'd in a 

with ninimum yupcrvisicn. 7^ 

Fnrticipr>.ntc learning *i 

hrindicrift £.Tkill • ^ 



P art. I cipant. '3 learning 

mari'irjome-n t skitl; ^ 

~W 

the •'^ix participants learning a hahclicraft skill recoivo in- 
.Titructions and mr torials as part cf the produc ticn unit . 
They must meet the same quality standards as the trained 
c raftsmen . 

The eight participants learning mahagoment skills are a2:r€ady 
proficient in one or. mere handicraft skills and are now learn- 
ing to take over various manaccment respcnsibilitios (work 
distribution, quality control, inventory etc.). 



VRI^ Training Unit Considerations 

A. Specif-l c Need : What kind of work heeds to be done? 

What is an exact description of the task? 

Exactly what skills and abilities must the 
trainet^ already have to "if^arn this hew 
work? 



Example; Cutting requires strong hands. 

Drriwing roquircp a.wt^rking knowledge of 

the ne;trlc trystemi 
Inventory work requires literacy in 
English and /.rnhnric. 

B, Selection : What persons are available to learn the work. 

Of these persbhs , who possesses the necessary 

skills and abilities to learn the work? 

Of those who meet the work reqa-Lromc-nts , which 
perc-.on possesses the attitude and social 
^ehrvior needed to help him succeed? 

Example : Worker A and worker B are equally quali- 
fied to .learn. how to; hand out work to 
others in their depArtmont; Worker 3_ is 
elder and r.icre respected by other workers. 



C. Policy: By what methods, ^ for how long and by \\hom will the 

trainee be trtught? . ._ _ 

By what methods or standards will his work be 
evalui\ted? 
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:kill:; {<■ "i: :ipi j h i-ri^ , ue-^v:in('); con t nnporriry crc; f t skills 
( i.i", . rr,:-. c li in u <-v/ ir.i;, ) and rrui c r' w n t :j ki 1 If: ( t- r: . p r o p ■ :rin r 

i''rLi:i tlu: ;;t::nfipi •! ni of tv-;i:iii:'^ i.Aii.viclu-ils to pL>rfr;rfn 



Kiu'.vn Skill: 



T,-i»; t;::-;k r(^fui ir^;G a :;?ot of Gkill:^ v;hich 
t :i ■ .1 r: ' V i i-i u t r: ^ r o . kn r.v/t- , bu i: w 1 j i c h 
prcl :ibly riv.-.;; r.r. 'ii'; ionticr. in design 

.■r qu:\li*:y f icr> t icnr; tc b'-.-rr.me 



^* N'^ v; ^;k : Ilr: 'J'hu task requit-es : Gi t cf :il;illr; will: nhich 
the individunl h".:^ hr.d no previous dporn tidri- 
:\1 cxmtr lone ^ . 



III. G en.: ml t h&ii 2?; 9:1 : V ^^' ^ ; fr ^ -^r^^— T^^in inr: 

V/h^thv-r f( r a handicraft rkill or a incJnr.gouont skill, the 
br.Gic i'-oa ;hinc principles arc tho same - _ One triinoc wrrks 
•;'ith cti'j tt.achor, ccnirnunicatine in the .naticnal language 
Uirt'ctiy cr throui^h rtn interpreter • If khowlcdec of Er:gl±sh 

p-.rt.oi tho.v/crk, that language is used, _ Depending cn_ 
Che- skill, bcth participants a;nd voluncoerc act as teachers. 

The trainee is. giver orientat.^on infcrmation abcut thc wcrk 
and the purp0sc> of doing jt. 'j-he task itself, is broken 
cJrwn to r.impie sequential steps. ns the teacher explains and 
denious trates . each . step , the trainee copies the process, iin 
iht.egrr.l part cf training is helping the . trainee recognize, 
cprryCt and learn f rem his rnis takes • Pr .^yp*^.. 
ccritinues until the trainee ca.n perform each stop ccrrectly 
un^'er supt:rvis:.onc Then the trainee practices independently; 
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.1 V. 



. t i a 1 I t' r i i l -f rr;— . — ^-j^ 



-4^ r 



. ri c:; 



^ i 'i »-;n tifj cat i en 




6. 
7. 

8, 



f rv- 1 ' : t i c: r i.i 1 1 inc; t r a i j:' h t 
.-. tr.^. r jlt)th c.n the 

ir:'.ct.lc.; cuttinp; stj'ip:- cf 
clcth c:i tiic blaG (diagcnally ) . 

Di'itjri tatic n tc rcariih^: the sewing rociri prbductich 
ijcliorlulc vvhcro the item:: tr- be cut each week arc 
pic1iir<:Li accc:fTlpaniocI by zizO SymbcXs v/Hch nCcesscary 
• rid 'I numb>--r .vhich indicitc^j hew many arv: to cut* 

rr';cticu in t ri'.-'ii i oririf, ihf crmcatich from the prcduc- 
tic-n achv,clL.l: tu t:u* pattern box and selecting the 
c c r r c c t: J) a r. t c- r n • 

D e rri n 3 t r a t?yr\ ( , f pattern s e m b ly . 

r r^'.c ti'U in p'-ttv'rr: placement, cloth cuttin|; and 
dart n-'rkinc. 

1- r<ac t .i cl; In wcrK ovaluaticn and rc-cr^gni ticn of mi3- 
takec' ( Mir. takt-c a re cc.rrec ted by T'^'"*'^^ ^i^^^S ^^'^^ 
cleth intc a .sm.il Irr itc.m rr into stuffing material. 



Learn inj^ tr, i-.achine oew 

L. drien tatie-n tr. the machine 
and xt^; c^pc ration. 



r r a c t i c e n e v; ing a s t r a i g h t 
lino on ont piece: cf clcth. 

Practice- lining up two 

p i e c ■ ^ o f _ c 1 o t h t e have an 

L.ver: d(.Uble edj;^.'. 

Prac ticc 
tc(;e ;.her 




wjwinjj; t'vc pi^.-cen ef cloth 
:iak:in|;t 3trai^;ht * nd curved serarris, 



10. 



Ir. ctioe .sewing zi(^-zap; edj^cs on clcth to prevent 

^ \ ni: t L f:c t }u. r simple t n^c?- dimenc icnal it cms , 

Oricirtatien te hrv; cloth pieces ciit-frbm piatt'erris - 
tare as.s rub 1<..'(J (a.teps vary with item). 

P r a e^ t i c e r ; » ;• • v i n c o ; 1 1 p 1 t o i t e rn s i 

Iractice e valu'/liri;: wcrk and correcting (re-sewing) 
mivi takes • 

t r c t i. c c in sin: 1 u e ?; i nj ■• r'l a c h in e nia i n t c n a n c e 
p rc c i^du res • 
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1. Oriental ticri to fabric arid 
identifyin/5 the .'itrnight 
grnin. 

Irncticc reproducing the 
deslnn on .scz'ap cloth . 
using a c.htirrutor riilcr. 
(bijsi^;n must be placed 
nlong sti-aic^i^ jrjrain of 
fabric.) 

•2^ Oriu-ntatiun to . loco ting _ 

ciesii^ris on various ac tuctl c^r^^'^ts and other items . 

(e;^. Th.; cuff dosign of the tunic is. a specific nunber 
of Con ttrtio tei's from the cuff edpe; The design drawn. 
on the cellar involves a difficult curve of pattern*) 




Prac tice in . reproducing the si rjiight line design on 
t^ar merits and other items, 

Fracicice in evaluating; wcric and . correcting mistakes. 
(Mistakes are corrected by washing the cloth arid re* 
drawing the design.) ^ 



D. Learning to Print Desig fig 

!• Orientation to what printed 
design patterris are lused for 
particular items. ■ 

2m. Orientation to equipment 
(ink, plastic pattern arid 
brush) . 

3* Plastic placing the desigri 
(plastic card with holes in 
the shape of the design) 
properly ori the cloth. 




4. 

5. 

6. 
7. 



Fractico mixing the ink to the proper consistency. 



Practice using brush . techniques to distribute _ the 
evenly over the plastic design, marking the cloth 

Practic cleaning the plastic desigri after use. 

Priactice evaluating "work 
and correc ting mis takes. 
(MisJyikes. ar^_ corrected by 
washirig the cloth arid re- 
printing the design.") 



inK 
with 



dotsi 
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I . • .r^ rn -4rfH- - 1 o - ii rri t r o i i r 

1; 1 K; : t rue tior.i and j:r:i'.^ticu m SL^-wing the chain flitch 

; ; rra.-ticG sowing the chain stitch cn a etrainht, -irfiwn 
1 Lrio . 

; :• r.iv- ti cc . mowing ad.Uticnal chain i;titch rows ncj^t tc 
th'.' fir.nt with ho :3i aco betwec'h (filled eiribrcidory ) , 

. 1 ro^^ticu onibrcidcrinij a f^trip four ctntimetoro wi-io 
ah'l a niutcr Ichg with filled cmbrcidery , nici tchin^- the 
.ir'.i';vn linc^j and the acisij^ned color pattern . 

S. i rr:r tice evaluating and correcting mistaken. ( In- 
cc^^rect stitcher, are removed a ad the work rc-donc . ) 




■••^rribrc ii'jrcr- with advanced skills do a blanket stitch cnr.he 
-jd(':L.s c;f the tunics. This, stitch requires more expertise than 
the chain stitch. Each embroiderer has been individually fitt 
with r: loathtir thimble to protect insensitive fin£;er parts. 
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In orrlt-r tc ]..-'rn ic knit r.we^itor, . tlu.- .'^tudont firr.t. knits 
a* practice p-tch cr. which Kc Ucoc all the kinds of khittihi> 
work ho iMur^t ki.iow ^-'-^ mnko a swelter. 

1. Pr.'icticinr ca:;i:in£r on 

2. Practicdr-c; ^Hc knit 
stitch. 

3. Iractlcing the ]earl 
stitch. 

^, I re c ticin(3:_r ib knittinj; 
Cknit.nnri p(:arl ccmbir.a- 
tibns ) p 

irrac ticing addinp; g ti tchCG . 
Practicing accrta;?xn/7 ntitch.'S, 
Makinj^ button j.t.lor. 
Ca^tin^ cff stitchos. 

iaakini.- a r:v?Gator according; to size spcci f icatibns . 
i3ewinf^ .•■jido and ariihclc soams. 

Practice, uvaluatinr; v;c.rk. ^md id.:-.ntif y ing mist.:kcG. 
(Mxf? tnkt.-s arc corr«;c ted by unraveling the work and 
rC'-knxttins the item,) 



6. 
7. 
8. 

9.^ 
10. 
11. 

1/ 

Loarriinr to tiao Invontc^jry Cards (oue paf^u fc-r sample.) 

1. Orientation to tho 
inv(?ntory card and ita 
purpose , 

2. Orientaticn |to tho in- 
dex for theSihventcry 
cards and the code num- 
ber .^lystomi 

J>» Frac tice__unders tandinp 
tho _ information on the 
card • 




Prac tice * removing items 
from the storeroom . and 
indicating this action 
on thi7 card. 

Practice delivering items 
to tho B-toreroom and indi 
eating this action oa the 
card • 

Practice checking recorded totals with actual atororocm 
contents . 



A working knowledge of the inventory system is a required 
skill for any trainee being considered as a candidate to 
learn howtc prepare orders which gc to the various sales 
outlets cr hew to distribute work to crafts^raen. 
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r: .'v i d c r:^t 1 c nr. ^ - n t :i r 1 1 nr ^44 a nd i c ra f t — I r . ,i o c t To c ' 

Q.-r.cribinK thu Proroood Prorjuct Adminia trtitivoly 

:1 .'i— t h r- r r> o s - p r c j C; c t-- 1 b b o a recoehizccl partcf n l''-rgor,_ 

mere established rc-h£'bili t:» tion 
cffcrt? 

r^art of ^li*? larger effort on trial banir"? 
C n \'i h i c h f u i c t i c J i • in i ;■: c ' 1 a t i c n V 



■Vil l th»^- prcpog^:d r:r-C;i&r:t be budgeted fcr under r, rupor- 

? true tare':' 
B li d ^ c t c d 'i n r. i n d e p e n d c n t unit? 
E op end on t on 3a Ion to cover oxi'Cnr>or.? 



Temporarily .subsidized? 
Perrtiancnt ly i ubsidizod? 

Dc:^crii?ing jA-hr^t the* Proposc-d Project Will be fcr " 
Irid ividualis 

1. ^Q.ill tho proposed prcjoct be primarily a training 

unit, a production unit or both? 

2. vt'ilt the? participants be. taucht handi-craft skills, 
nianageoent ckills or both? 

3. -Vhcn an ±ndividu,nl completes the.courea of training, 
what opportunity hac he for continued employment? 
■/.here and how wil2^ he make a living hy what he learns? 

Market Rogoar o j^ What can aparticular group of handi- 
cappt.'d pfjr:L3cns learn to do or make whi will provide then 
with a regular ihconio? 

Wh.^it are. the traditional skills of the area? 
What skills and abilities arc needed to produce 

these thingr ? ' 

What materials. are needed? Are they easily 

available? 

To whom do bcally-made craft items sell? 

Ii5 this a stable, growing or declining marl^ot? 

W'hat is the competition from mvirs-produced. i tetna'; 

Could this pa.rticular group of handicappeii per- 
sons learn to make these item;^ aa well as 
those already being made? cheaply? 

Could thir. particular group of handicapped per- 
oons 5ell these .items for enough money to 
cb&er those project expenses net paid for 
thi'ough another source? 

vVhat sales outlets are available?. 

Is exporting a realis tio j)dssibility? 

'-Vhat are the leg?il PGpectc cf selling handicraft 
xt<:rns made by hrridicappe!} persons?.. . . 

jire there other pr-jjcctc in the area witli which 
the new pre je-j t could work c ocperati v.-^-ly in 
bulk purchase of 3Upplli.es arid use of sales 
outlets? . " 



n 
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F raffle ivork 

How inhriy persons (supervisors, teachers and trainees) will 

make up the initial unit? 
V7hat kind and size of space is needod for work, teaching, 

sales and stbrnge^ - -- 

iVhat tools", _ ^^fl^ipment a*^d furniture are needed? 

t/hai initial stock of consummable materials is needed? 

Mtthbclolo^y 

'.Vhat are the work steps for perforrnine each task and making 
each product which will be produced? (Task .vria- 
lysis . ) - 

What are the learning steps for learning to perform each 
task and make each item which will be produced? 

Policy 

What are the selec tion requirerrients (medical and other) fcr 

accepting . applicants? 

What are the selection requirements . for .teachers? 

What is a comple te_ job desbriptibh (respohsibilitios) for 

management and supervisory_p_ositicns? 
How will everyone in the pro Ject be .supported / paid?_ _ 
What is the approximate. time limit for learning each task 

and for teaching each. group of trainees? 

By what quality standards sill trainee work be . evaluated? 
By what measuring methods will the success of the project 

be eva.luatcd? 

Budget 

What will be the initial costs of starting this project? 
What will. the operating costs of this pro jcc t . be? 

(Salaries, - materialR, overheadj _ 

What working capital is heedec to support the project? 



SECttON -FOUR ^ THE PROJECT AND THE PUBLIC 

!• Ser i e s _ 

fi. Craft Shop . ' 

B. Other Sales Cutlets ^ .1 

C. Market dependency 

II. ^ blic _ .R^lation3 
A i Activities 

B. Printed Matter 

III. How to Assembl^-a^ fe^ tQ P amphlet .f^-P^i-t^tih^ 

A. Manning 

B. Practice Lay-Oiit 

C. Evaluation — 

D. I-riattlig e 

E. distribution 
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THE PROJECT AND THE PUBLIC 



VHP . performs the obvious operation of offering 
finished products to the public in exchange for 
ncney. which is used.tc provide craftsmen with work 
materials arid sialaries. 




There , is another, more_subtle dimension of th"ts 
relationship between VRP and the public. When buy- 
er's purchase VRP articles they are buying. the. work. of 
■ he^iidi capped persons- They are acknowledging that this 
work is equal in quality ,usefullnesSj ima^ and 
marketability to that of non-hardicappod persons. 

By_selling the _W9rk of handicapped persons^ a rehabi- 
litation project icommunicates- to. the . pubilc in a twri- 
giblc w£xy the success of rehabilitation efforts. 



I. VRF SALES 



A- Th e Craft Shop 

^i"^"»'_Shop opened in 1973* Prior to that produc 
"/ere sold informally at social gatherings.) 



ts 



Shop, 
all 



le . 
staff 



^^'^.^ain sales, outlet for.VRt^ products, is the . Craft Sfc 
staffed and managed b volunteers- and housed in a smal 
Btni jpiaii style bli-' Idihg on the ALERT compound. 

Though the shop is located, inconveniently far from tiie 
<"ity center arid bperi bri3y hours per week (due ta'st 
t ^the oroject and shop r niany visitprs. 

Some come primarily interested in buying the . produc ts, . 
others come to bbserva the teachirig arid wbrkirig operati'bris 

9^" Project. _The proximity 

of the shop and the project center 

-allows visitors to_ see the . crafts-. 
m':?as skills as well ais their finished 
p;ood6. 
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i. Cr-g-f t Sh op _Saligs 




2 • Shop Contribu-tor g 

Also dependent oh CraftShcp sales to pay. salaries andpur- 
chase supplies are three other leprosy rehabilitation . groups 
whose participants are former or . current _ ALERT patients . On. 
weaves the fabric from which most VRP cloth products are.mad 
VHP is their market. The other groups make embroidered . and 
crocheted items. The Craft Shop is their main sales outlet. 

Village Spinners and Weavers ...... .62 persons 

VRP Craftsmen.. ?0 persons 

Village Crocheters. •IS persons 

Dutch K-ehabilitation Group ......... ^8 persons 



192 persons 

This means that 192 craftsmen and their families are dependent 
on Craft Shop sales for regular income. 

Three other rehabilitation p\rojects sell. through the Craft 
Shop, but for them it is not a major outlet: 

Medhahe Alem Rehabilitation Center 

Addis Hiwot Resettlement Project 

Reception Center of the Rehabilitation Agency 

3, Shco Management 

Management of the Craft Shop involves: 

Coordinating a volunteer staff . work . schedule . ____ 

Maintaining shop procedures ( inventory, record keeping). 
Providing customers with, information about products arid 

the projects where . they wei / made. 
Commu«icating_.salbs information arid advice to the pro- 
duction unit. 
Shop arrangement arid display 
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Olhi^r VHP rai ds C^^tj^ ^ 

Vl'r ] r cni u c t r o c Id i n n . s w r c em w h i c h _ d i ^ 

I'ric-i:; t-f Gcv^.r:':^! roh;-;biiitaticn hr.nciicr.-.f t . pre jcct^; and 

i :: niannn^od by tho Rehab^li taticn L'^^cncy: Other 5uch 

Vi-.'i T)r-:-duc tn are cc ld iri tivo ccnmc-rcial f >u t3 ot:^ in /.ddi£ 
Al.iaba- a l.-r(.:c hctcl arrl a clothinc "'r.-l i:ift b(.utiquo. 



At ]_>rc r.or.t most Vnr cufi !:orne>'.: ^'.rc nc n-Ethiupn.ari - ^hi: 
bL'C'iUGc tH<.' prcdT.-':c 'r;vc_b:en dc^sij;;nod to 
-r::^ wh(> w:!.. / to ruy t -avel ^vcvvchir:; ai;d /;ift5. ..ttractinc 
th«- int^;rv,;:i. '.l' i"":*' :r bv.yorq; ha.^ be cn_ prof i table 

^■:i'.u»-htt •iJ.l'j'- -r^ -^e : . Jcvolcp.to itr; pr^^'i^ont n'tatc 

and l-chicv'.' tlio <. '.1 • •■■■-■'ir-- criif t:3rncn v;ith wagoG. 

Thfurh i}K Vi-;:- crart::rtij^ 'n-f? ccorr-aicall-y r.i.lf-.^uf ricicnt 
mcmb^-rii cf . '■aii;.cy, the mcr.oy v;hi.rh pnyc their aalarios dcos 
net cume frcr; ^Ho scxloty.i.i which thoy live. Voluntc:.jrs new 
nanaf;int; the -pru joct reali^.: tha\; cr.ntinued dopondoncy cn 
nr u-Ethiopi^^i^ buyer/: 5;: f^cp.-ndence on an unstable market.. 
( Kxp or t in r; , bee au e r ; f t } ; e 1 « • r' a 1 a n d f i na n c i a 1 c pmp lexities 
involved ir. my': a re-'iii tic pes nihility f''-r the immediate 
i-utur*..' . ) 

By f:ellinr th- ^v;.rl< c"f H::ndicapped r^r:^ons^ a .rehabilitation 
prejuct cen-,i-.iuntra-oa to "th^ .public in a. tanciblc v " the 
succci^s ol" rehabilitation efforts. 

In an attempt to attract Kthtopxan buyers and further inform 
the . Ethiopian public "bout the r.uc cess of leprosy rehabili- 
tation, VRF is jrradually . re- Jesif^ninf-: selected itema to 
appeal specifically tc J^thif^plan ta^trf;. 

1 1 . ^4^TC RELATI ONS 

In the i^c^rly days_of the Vni\ the public wa:: informed of 
tlij prcject a.nd its y.'crk mainly by r-.r^nial ccn tacts between 
'"\lr.-.*-ers and potentia: c>:at' n,er;i . _.Ar the projvc'- ^.-jr^w 
printijd information v/n£3 'il^-^' _ u'^^-'^ • .^"^^^^^^^^^^ ^^^^' ^^^^^^^ 
of any public relation;; oifort ia idcnti i icationof the 
t.arrot f^rbup and chc kin'- >' t' r ^Bponr^Q ^vantod from them. 

Ji . Activities 

Bazaars, coffet ga th.;rin':a ^ public-r,p(.'akinr; (at tho in- 
vita.ticn of inten.-cccd clubs and ether nr'-''-i!-^) i f--'^hion 
shows r bpeh-liouse days at the project, etc. 

i3. Frint 'jd , Matter 

Miscellaneous lian: louts available at sfiOial activities 
and in the shop, a price tag boarinc ^-b-: name and lo- 
cate vn of the proj-'.-ct . 



III. HOW TO .ASSEMBLE A PHOTC 



FOR PRINTING 



In 1975 a . booklet was. distributed by VHP . Its mai^ 
pose was to present the tctal picture of. the project and 
answertiie questions most cbrhrrichiy ciaked by interested 
butsidcrsi The booklet was 8 pages in length and contained 
12 photographs with brief captions in ^imharic and English, 

For those wishing to knew mere about the preparation of 
publication, here are the general istepR: 

A. Plannin g 

1. Eetermine who is to receive the booklet. 

Who is the target group of this publication / who 
y/ill be informed by it? 

K.ike a list of these people. 

2. Determine wliat the message will be. 

What questions have members of the target group . 
asked./ what are the TDSt important questions / what 
are the answers / How can the message be written 
into a comprehensive^ meaningful whole? 

Write the message . down . If the booklut. is to be 
bi-lingual, begin translation. 

3. Determine what photos or drawings will be used to 
illustrate, demonstrate or varify the message. 



B* Practice Lay-^\^4 

1. Determine the size and approximate number of pages 
for the bceklet, 

2. Kakc a paper, bcckiet that 
size^ with that . many, pages . 

3. Experiment fitting the 
photos and sentences or 
captions onto the pages 
until_ypu are satisfied. 

4; MakG a. second . booklet. 
Type the captions on 
separate picc.:^ of pa- 
per. Tape, thom in place. 
Tape the phc cos in plnce» 

C; Evaluation \ 

Show the model booklet to several people, those within 
.the organiKation and those on the target reader list. 
Make any necessary changes or- improvements, \^ 

D. I-rintinp: 

Gp_tQ a printer arid show him your model booklet Ask _ 
for . an estimate of printing costs. Discuss all -details 
CI the final lay-out process and the procedure for 
checkirig the final proofs. , 

E; Distribution 

Return to the target reader list and make any changes 
and additions necessary. Determine how these persons 
will receive the booklet. 
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Hi ^ ii A fk A Ai^ # #iiiijyil ^ 

woven vs^ool CAJjpt^r 
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SECTION- FIVE — 4 RODUCTiOK 

I ; RegalatitfK 1-roduction 

A. Necessary Inf brmatibh 

B. Drawing Conclusions 
C Froduction Schedule 

D. t urchiasihg, ijUpply lEUid Diistribtltibn 

11. A^epfein^^-Goffiu l ^ it e d Work 

A. v^uality Cbhtrbl 

B. Salaries 

TII. Hf^vi to Determine Piecework SaJLaries 

A. Sstablishing a Base 

B. Time Study 
C; Adjustments 
D. Fin^l I^esuits 
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PRCbUCTlbN 



When a craftsnr:!! makes soirhathing, his niaterinis and 
His salary ccst rhchoy. The money is hot feturnocl to 
the project until the item is bought by a customer. 

If craftsmon prudiice itierris which are not botJght, ttie 
montfy spent, by the project to produce the item is not; 
rbpla-ded. The items accumaiate in storage and the flow 
of mchey into the project is decreased. 




(The reverse situation is also true i if craf-tsm5?n 
produce very popular items is very small amounts, 
buyers may become impatient and purchase what they 
want elsewhere; . The flow of money into the project 
is below potentials* 
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VRP tries to regulate production 
by .coordinating production level 
with. the level oi sales. The 
airi. is to have t'ne project prc- 
duce the same amount of goods 
ns can be cold. 



Necessary Information. 

order to achieve a balance of what amount of^gccds can 
be produced and sold, certain information is heeded. 

1. Stock - How many of onch item are now waiting to be 

purchns'2d?. 

2. Sales - How many ^f each item has' been bought ever the 

past six months and wha.t.is the average number 
of iterrs sold each month? 

Example: Sales of adult sweaters, iiUg.-Jan. 



Sept, Oct. 



Nc^. Dec , 



Jan. 



21 



23 



58 



62 



21 



Tctsl number os sweaters sold - 270 
iivcrage number of sweaters 

scld per month - ^7 
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Production Rates- How many of each iterr 

month / How many can be made? 

Example: It takes_about 58 working hour working 
week- to make one adult-large sweater. There 
are 12 peris bhs making -this size of swreater. 
One knitter makes one sweater per week; 12 
knitters make 12 sweaters per week; there 
are ^8 sweaters made per month. 



Draw ing - Cone lus ions 
Example 1 . 

A project produces a^ult size sweaters and other knitted items. 
There are po finished sweaters in stock right now. The pro- 
ject sells ah average bf ^5 sweaters per month. 12 adult 
sweater knitters produce about ^8 sweaters per month. 
Though the knitters produce slightly more per month than are 
sold (average) i the project manager decides that the produc- 
tion rate and the sales rate are close enough and the pro- 
duction rate does hot heed adjustment; 

In the future, if the demand for sweaters increases, more 
knitters will be trained to make this kind of sweater. _lf _ _ 
sales decrease and sweaters begin to accumulate in the stock . 
room, the manager will look at the sales _ record for that^ month 
of the previous year to see in the decrease is seasonal U.e. 
temporary). If the 'slump' seems long-term, some knitters 
will be taught other work; 

Example 2. 

A project produces many handicraft items. The manager is 
studying the basket department. He finds thnt there are 57 
baskets in storage waiting to_be sold. The pro ject sells an^ 
average bf 12 baskets per month, which means _ there_are enough 
baskets already ms^e to meed the demand for the next five.^ 
months. There are 9 basket wervers .whp_produQe- a tgtal of 3© 

baskets per month, three ticic the .ciniount that can -be sold. 

The. project iwist either sell more basket^ or Sake fewer baskets 
br bbth. 

It decided that the thr^e best basket makers will learn to 
make another kind of basket, a style which. theprojectsonager 
feels will be easier tb sell* The other six .basket makers 
w\ll be trained to do new work in other departments. 



A project produces clay dishes. *-here 
are no dishes in stock and. the project 
sells all that arg mr.de. Many pebp?.e 
come to buy dishes,. but there are never 
.enough. There are 6 dish-makers who 
produce 18 dishes. per week. The pro jcc t 
decides tb train four more dish-makers. 
Ten dish-makers can prbduce 3© dishes 
per week, bringing the supply of dishes 
clbser tb the demand' for them and in- 
crensing the amount bf mbney coming 
into the project. 
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Th.j ivvi-iul r -.f br.I-^ncini^ p'rcducticn and so.lcs Ik the productich 
.'-.cfic-iulc . ^. rrcdiictibri yc.hodule i^^ based on a cortdin leri(;:th 

f imi; rin 1 t. lis workivri? 'ind dopcrrtmentG hpw much, work (ho?/ 
frr.'.'riy item;':) -riuSt be c cmt: li- tod within thnt time period i 

L . TypL.-^j f Prcciucticn Scheduiof; 

.^i ■r.ol'-' - Thiij kind of schodule iis the sinmL' for each 
tlrir- period. Thij knit.l'.^rs mn.ko cert- in it^m^J o':.ch 

;v*""i-K; S^'ch knitter dots t}u.- s'cimfi kind and 'imcunt of 
■,v<'U-k '.ach week* 

h. jtntr. t ini:^ - Itom.'v ni:;cif? tn_thiG kin.1 cf schedple alt rritite 
wj n-^'.v time pfjriods. Tho VRP ruG weavers spend one 
mor-th on c-nc stit cif riti&icns.and sizes and the fcltowing 
month on an ulternr.te set cf rugs. Then they return 
to th'- work instructions of the first month. 

c. Pluctua'tini; - This }^rcductidh fjcliodule type is used 
f'cr ir.olited orders cf either st:?.ndardi22d or non- 
.stnnd-.rdizod items. The fabric weaver makes a bolt of 
cloth of r. cert:;in sisc and color design. His next 
]ieco cf work and the noxtwill each be different. He 
produces non-.'? trindardizod items on a fliicturtinG sche- 

' • '?_P'*^rt of cloth de- 

vclup>. cloth production will bo standardized and he 
may w<rk with a stable or rb bating schedule. The flux- 
•j.c.t±r'Lf; schedule is usc^d primarily for experimentation. 

d. Conbiri't t ion - ocrrietiraes two or more kinds of schedule 
".re _cc.'."ibincd. The VKP eewing room has r. Ifawic rotating 
:;.c hediile in_ which weekr? t and 3 ■'^r^ alike and weeks 2 
rind ^ are alike. There is also flu xua ting schedule 
T.^^^.i--^ elated orders of standai-dised items.. After wc^rk 
on the rejp;uiar schedule has bOen completed, the ciittor 
bc^inr wbrkin£^ from the . order board where isolated 
orders not includ-ic) in the regular work are i^dxcate^d; 

KIND OF-oCHEUU- LJ!: VKF DEP/lPTMENTS 

^ table .Spinhihf^, Knitting 

:-;o ta tinj.; .... . - - - . .... ... .Carpet vyeavinfi^ '^rawing:^ Embroidery 

^" ]-l:^P_*^u'jtin/^ » ..r^'isket weaving, Cloth woj-vvinf; 

Cembin.". tic n- .Sowing; robrn 

?. Typos of Departriehts 

Scnic VgP departments r.rc independen t , _ bh'.. t ir: they t^tke raw 
matrrir.l.s Irorr* thC' supply '^hd "rr turn finished products to the 
i .stock r>f n'jrnploted work rr^dy for sale. 

Tilt-- cnrpct wer^vers take 7;col frcm stock aad rc-turTi rugs to 
stock. Th<.' fabric weaver, taj<«.s thread from stock and re- 
turns cloth tr ^tock. 

Mc st Vrt de partments, work in t'ordrfpendon t,ly v/ith one- or more 
o th or d epa r t men t s . It i s . n o ^ < .s r. a ry . to. c< >'c rd in a t o _ their j) rc)- 
duo t ion jic onl^y with sales but with the r)rc'ductibh rates 
:f r-.^l*.t(.d '>op,'irtmen f:r . 

oT^inni-rri t* ko raw cotton fr'^m r.upply rird^ return yirh to the 
k ri i. 1 1 ( • r . K h i 1 1 1 .• r ; ; u s t h ■ y ^ r n t r m ri k e ? . w e a t c r g v; h i c h are 
pri.'j;:ir. d f( r sal^j. 

The f^.:win,'- ri take s elr, th from .svipply ririd scnd^; sown items 
ii,' stcok on tf drawinn^ The drawers apply dc.'^icins and 
tsi rjd the i.'*:ems .to the ernbrn ■ r!r.'r6rs reproduce the color , pat- 
t.rns ifi tJro:!d oil the driwh ."i tern:-: "jid return them to the 
." rwinr rcM r:: i*er hand-'*cv;in(^. 
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THE STORY OF A TU m^ 



rth example cf ?_rroduct which is the result of work In several ro- 
latc^cl departments is th^ project^s 'trademark' item, 2n ^smbrcidered 
shirt cAllud tunic, ^^ere cr^ the prcccsses which go into mr.kinr; 
it. 




in the suwih2'_rcGm, th^^^ bulckc 
clc th is cju t aocc rdin*; to the 
pr ttern size listed en the prb- 
duc tion 'schedule . /; machin e 
sev/er svrws the ^.nrment to^c-- 
thor • 



The partially sc-wn tunic is 
sent to the drawing department 
to have a specific design 
drav;n or printed on it. 




The m.-nrked tunic, is issued to 
an embroiderer along with the 
color pattern indicated or. th,e 
produc tion . schedule and the 
necessary thread , 



The embroidered tunic is re - 

turned to the sewing room 

fcr handsewinp of the facings. 



5- The conpleted tunic is washed 
and ironed. 



The finished ^uhic has a price 
tnc attatclftGd to it and is sent 
to one of the sales outlets. 



All knitted and most cloth iteyms are washed (and romo are ironed) 
in preparation for sale. .Each_stop of production (for every VHP 
item) involves some kind of record keepings 
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Supply and bi: 


In or^cr fc 


\r . the . projocx 


scheduler, 


Ihd fill oi-aors 




?. whcle tc mcot its irbUuctich 
^le r-'.v materip.ls end .'iui.j:lies 
necUc-U. by tihc vari"ou£5 di.portmeht.s must be rer-^ay f^i them; 

1. Ccnside Wtibns in "uyinp; Supplier 

a. Cosl - The lower the cost of suppliofi, the IbwLr the 
ccsTofprbUucirig items for salei. Tho VKI has found 
it Cheaper to buy . supplies in bulk (pa^^^^ wHolcsale 
prices). The ability to .purchose, suppiies in bulk 
is Jne advantace the project i.G able to cffer its 
crsi tc.mon. 

b. Avaal.?.bility - If "a project builds itr. production of 
raat/erials which arc. readily available, production oan 
be/more reculaf. VRT has found locally produced 
^oods both cheaper and mere consistently available 
than impcrted j^cods. 

c. Amoufttr - Ko:v much of various supply items a ^reject 
has.at.any one time depends" of several vari.->,blcs| 
capital heeded to purchase in bulk, storage space,, 
production level* sales rates by se:.ncn, etc, 

2- VRI' Supplies 

VHP uses r^ variety , of mr:terials and supplie-s in its pro- 
duction but i.s most dependent upon .locally available 
amounts of wool, cotton, buloRo and thfer:a« 
a. V/ool - The- wool is purcLhascd in bulk fx-.<n a local 
wool factory. VRP uses an averaj^c of ^7 
kilos of wool per month. 



The raw cotton is purchased locally in 
bulk. VRI- uses about a hundred kilr.n 
of raw cotton per month- The se^^dc arc 
removed and sold to a vtcetable. oil 
factory. Of the one Hundred kilcs of 
raw cotton,- only about ko kilos of 
thread can be spun. 




c. Embroidery Thread - VRP han _ had to. _uso imported 

' ~ thread -to . incurc color-fastness 

of products. This thread is 
twice as expensive as local 
thread and not always available 
in desircdcolbr cbmbinaticnc* _ 

^ The .problem has . been __tcmpor-;.rily 

solved by the .Sharing of an order at discount _ prices. 
US the quality cf local thread improves more items 
will be embroidered with.it.: VRP uses about 240 
cpotvls cf thread per m^hth- 

d. BUldkb -The butoko is purchased frorn a sister aponcy. 

..bout 400 meters per nicnth is used. 

e. Miscellaneous - Other supplies sucH_ as acrylic y^ro 
sewing thread, he;dl^e, buttons, snr.ps., linine^ cth 
etc. are purchased in_the Addis Ababh Merkato (iriar- 
kct) iUd from ether local distributers. 
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ParchasinK Mecessary Sirp-p^bii^ 

in order to keep craftsmen "supplied with the things they 
nued, certain information is necessary, 

a. ^4o^k - How Riuch cf any given supply item is currently 

in the»Gupply >rbomV 

b. 1: rb<3uc tioh - How much of each sapply item is needed to 

allow the project to nicet i ts prcduc tibh 
schedules for a given time i;oriod? 
(of;, a rtionth) 

c. Cost - Where can these .materials bo_purchasod at thu 

loweot cost? If the materials are' not .available 
through . tho_ usual source, where d^e 9/n they 
be obtained? 



4 . VRT Purchasing; !^ates 



The purchase &f supplies is effected by availability, cost 
and production rates- Sometimes supplies are bought by the 
week or month; other times, several months supply is .pur-_ 
chr.sed at once. . During 1975.VRP spent an 5iver<aGe of 2100 
dollars per month on supplies. 




5. p isti^ibution of Mat erials — 

After rieces^ciry supplies are purchased they are stored for 
distribution to the craftsmen. 

The amount 'of work -handed out ie determined by thu production 
schedule for each department and the amount . cf supplies and 
materials needed for each craftsman to do his job. 

When materials are handed but the amount is subtracted from 
the supply inventory or from the records bf^ a particiiiar 
department. Workers sign for the work they have taken. 
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When a craftsman compie tes his work on a fin-ished or par- 
tially finished prodtict^ the item is checked for quality 
and recorded as received; Some .items are weighed to de^ 
tcrmine the amount of mr?.^eriai that has been used. If 
the craftsman has been given more than he has used, the 
remainder is used to begin his next taski 

^'^f i'y_'tv/d weeks the work recorded f cr_ each person is 
computod into a total salary and a salary ticket is issued^ 
On pay clay the ticket is exchanged for cash. 



The main concern in accepting work is quality. If the 
project produces items of poor quality, the items are 
not bought and the money invested in the making of the 
item (cost of materials ani salaries) i-s-- not replaced 
into the general project operating fund. 

Maintaining high quality standards is the key factor 
in successful sales for VRP • Therefor quality control 
is a priiTirary concern in the production u'nit. 



Supervision and Quality -gc 

Ideally the quality of work. is controlled by the 
craftsman himself. In reality, external supervision 
is often needod to maintain consistent quality 
standards . . ~ 

Fagjjliari ty _-: If a_ wprker is .making ah item 
witn wnicn he is familiar, it is easier for him 
to exercise quality control on His own wcrki. 
if a former fisherr^ian is trained to weave fish- 
nets^ he khcws that the. entire net must be uni- 
formly strong and the hole must be small enough 
to" retain fish of a certain size, allowing water 
to escapes . 

To. a worker who is making an item that he does 
not have experience in using;, errors in produc- 
tion will hot be obvious. For example, if the 
same man is asked . to . apply the same skill tc 
making not rcom dividers he must adjust his 
v/ork tc meet new :quality standards^ The end 
product muat hang evenly from the hanging rod 
to the floor. 



h. Ihterdepah jency - If an item on which a crafts- 
man works c/^es ;on to another department for 
another process, the craftsman must understand 
Gcmothing of the next worker's -task in order 
to perform his own properly, 
Niachine sewers working on pillows and toys 
hoed to r'i^alize that the seams must withstand 
not cnly. normal stress but the added pressure 
cf stuffing. 
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Coni.r^unicn tin?-: v^:uality Standards to^rf\-f^fi^efi 




St:ecific Tg rms 




g must rt^e as^t e 




3- VRj _^qa3:ity Standards 



Vl?I ha^^ found . specif i:: <^uality standards accompariicc?_by 

salcii-y deductions for inccrrect wor^^ to be the most offoctivo 
way of maintaining quality ccntrol- 

Fcr incorre'C^ wci-K which cannot- be_ redond . the ci-aftsnian re- . 
ccivos a lower salary, ii rue which ±s riot symmo trical caririot 
be rey/f.vcn. Bocause an iihperf oc t rug must bo sold at a lower 
prtco, the weaver of the imporfect rag receives a lower salary. 

For work which^can be redone, a part of the salary is withheld 
until the wc^-k is corri^^cted and. returned. A sweater _ which 
dot?^ nc. t meet the ostabliished mbaisurcmerits fcr a particular 
Gixcj ic unrriyplrd and re-knitted. _«Vhen the corrected sweater 
if5 ■ returned the kni tter is paid the remainder oi his salary. 



_VRF found that it was. necessary to standardize th*? amount to 
be deducted for each kind, of mistake, post the infcrmatijn on 
bi-lincual ch.Trts for each department and explain the infcr- 
matign to the assembled workers- '-^'his me thbd of inf ^ 
craftsmen clarifies mana^jement expectations for work quality 
standards and ollimiriatc- iriccrisis tericibs in deductions 
(avoiding accusations of favoritism). 
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A v:. rip Lion f this i ±i:'ccvjf:r\:''ti^>y^^<^n^ syr; tc-m ±3 thr.t rf 
hr.vi:;.g craftr.i?on buy . natsriai 3 .f rom_ th<^^ • _ 

r :f.ii tea v/cr^c back to the_projcct fcr the price of th-_ir 
*_r>; • in- 1 uxpensc plus a salary. 

Thxr systc-m places mere rcs:,cnsibi ii ty on the worker arii 
Uccrer.GOEi the hricurit c f iir.vct suporvisxcn noedecl* 
VRP hrvu not ador. ted thir. Gyst^.'CT because it wc uld 'Icublc 
tho anicunt cf finr,ncial boc kkeep'in/j . that would need tu 
-'.'..ne, and because it is dirficult to if^plcmcnt Buch 
k- r.y:.itr.fri in a prt ject with r,i.. many interdei" ondent 
dep:'rthent3 . 

b. Salaries 

1 . Types cf Salaries 

f%Taivcj.ard - >. wcrker receives a regular salary, the same 
am..unt every pay period. 

^jr^:^'!-^ r k - y. wcrker rocotvos. a specific amount of 
rr.cney for oQch piece of v;ork he turns in. -^'ho mere 
v;ofk he turns in, tht-- higher his total salary. 

G. Cembina-t^ieft - ;vi.rker receives d recul^r . s^^l^ry , the 
same amount fir each pay i.-'ric..d , andspocif ied amounts 
(.f money fer piecework he decs in addition to his re- 
gular work. 

VRy I articipantR rcceivlnj: standard, salaries 

VHP l articipants receiving pi<^:Cev;ork salaries .ol 
VP.l- pr^rticipants re ceiving combination salaries ^ 
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When salaries are. paid. 01 a piocewt. rk syf3 tem^ the amount 
cf t. tal money paid out eacii :ri(.'nth flue tuates with_ pro- 
duction rates. Production rates re determined by_the 
level c f sales, .Money paid cut in salaries in 197^ 
average.! 2600 dclidrs per mcnth. The fluxuatit-n in- 
level is shown below. 
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3. ^HM4i:3tinr: FiLCcwork Sai arius 

Enrly in 1975 vcluntcors bot-ah rh'-'c tih^ frequciitly tc 
fiincusp ad juStinr/. rioccv.'ork sa:->rios sc that th^y wculd 
po unii'orm thrcu^-hciit the various dc^sar tmonte_ cnC wruld 
ho cc- rdinc»tcd with revised rrodiic tich schodiilc-s. 
These are tho stois they tcck, 

ti; Research - Exaruin/itif n tf_yverdf:o jn^-i^'thXy salr^ri ^^s 
f i.r thv provicuG ."3ix rrn^nths to dt;tu-rminc- imbalance • 

b. E^tahlishi nff a Baoc - CmpUtin^.; th^ anvQnt: . f mcncy 
Cfaftiimen can oarn per hem- to rccuivu a liynng wa^-c 
wit.hout throatcniuG the- project with bankruptcy. 

c. Time Study - Meacurinn thu' amount ^r^i'. time :t "tn&cs 
to each task i'c.r which piecework s:^l'iT±^^^ are paid. 

d. CccrdinattniT Her^ultr^ - HaKinc a_n.-W salary ^cale 
basytl tr. th-.. infi rmaticn collected in . the pr^-vicus 
steps and the eurront f reduction GcHediilets (revised). 

Til. ViC v; TO DETPJRMiNE ^ttC^WQj^ rSALAf<IK 

Ff.r thcG.. intcrcr,tod in. the dv,-tails which accompany the 
above steps, they are ^^iven here: 

A . Establishing a Base 

1, Determine the approximate nurnber of working ncurs 
per day, v;i;ek and menth for rnc pOrson, 

Lixampi--: 8 .;vcrkihc hours p-er d^^-y* 
^Vz workin(^ days per wCek, 

wfirkin^^ hours per V-oek. 
U v;ork:* n^; weeks per m^'nth* 

176 \v-rkinr^ hours per ni^nth. 

2, Determine the base salary. - ... 
If each VRP werker receives 1^30.00 p^-r month, the 
goal c^f payin{5 a living; .wane is -chicved; Mcnthly 
sal:'.ries will avorace 2700 dcllar?^ per month, 
slit;htly hipher than the 197^ monthly ^.verace. 
(3rr»ie worker,:: in rnanaf.;ement positienF receive more 
than this amount and seme part-tiHie workers receive 
toss.) 



Oivi.'.c the number rf svorkir i; heUrS per month into, 
the amount L'f Soney ]- er . nth which constitutes the 
base salary. ■^'he reoult 15 the ^Qonr t o: fSoney per 
hour on which the final salary will be b.u:ie''. 



per— fi^ o^ th - -^r^ cents 

176 working*: heurs ].er ir.cnth ^-.^^ hciir 

15 cents per hoar---., ^ 26. ^fO per mc. 

16 cents -or b 'Air . 28.16 per mo. 

17 cen^s per hour 29-92 per mc. 

18 cents per hf.ur..-..-, 3l«68 per mo, 

19 eents per hou r r .... • 33*^^ P^^^" m^'- 

20 cents per hour 3^-20 rer mol 

cents per hour......------...- 38.72 pcv mo. 



22 

25 cents per 



hour. . ^^.00 per mo, 
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B. Study 

li Ar.k w^^rk^len . to workmen to work where they can be timed 
dc.-iihf each task. boterrstne the average length of time 
nepcied to ncc^-mplish each task. 

Example : Four craftsmen embroider desi^ne on piij-lOwa. 

It takes craftsman no. 1 three hours and thirty minutes. 
It takes craftsman no. 2 four hours and fiftoc lihutcs. 
It takes craftsman no. 3 fciir hciirs and thirty u.^nutcsi 
it takes craftsman no. k three hours and forty-five 

minutes ; 



It takes four craftsmen a total of l6 hours to embroider 
designs oh four pillow covers. 

It takes one craftsman €*n averaE;e of four hours to do 
this task. 

Assemble this information for. each task in the project 
which ir dene by workers receiving a piecework salriry; 

C • ivd.iustments 

1. Multiply _ the. number of hours it takes to do each piece cX 
work by the base per hour salary. 

Pillow cover - U hours x 17 cents per hour - 68 cents 

2. Examine the production schedule to see if_ each worker 
can make a living; wage ht his present work and the 
base per hour salary - (i - e . Ix' a man ' s only job is to 
embr'..idor pxlicw.covers , and the .production schedule 
calls fur^bhly 13 i-illow covers to be embroidered- per 
nicnth^ _he_ cannot make a living wage based oh a salary 
of 68 cents per pillow cover.) 



D. Final Results 

ncterraine the fina3 salary scale for each piecework task. 
(Scmetimes the. base salary per. ht.ur is raised or lowered 
depending oh the production schedule. .:mounts.are usually 
rounded off to. the . nearest five cents tc avoid having to 
use pennies for cash payment cf salaries.)' 




"^-TT — 
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SE GtldN SIX ^ RECORD -KEEPING 

VRF Record Keeping 

A. Records Pertaining to t^eople 

B. Records . Pertaining to ThiHj^fi 

C. Records Pertaining to Production Level 

D. Records Pertaining to Costing 

E. Records J ertaining to 1 ricihg 



II. Con siderations -in-4-j 
A. Marketability 
B; Production Cost 
C. Production Procedure 



Product 



ill. O v e rall Conci d^r^tibnis 
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RECORD KEEPING 



Hocoi-'-ls of infcrmaticQ are kept te: . help nuswcr questions and. make 
dccisichs. 'J-'he Kiit of record keeping is to brgiariize iaf orrrihtich 
in a wcy that it can be most easily used • 

irP' _^t)sence of experience cr_^ ^'^Y^^^i^ a general 

rule fcr roccrd keeping is "Write Everything Dcwn".and eventually 
a system of orcariizatibh develops which isuits the individual 
Giiuatione. 



li VHP Record Koeptn ^ 

The- descriptions cf recc ". ds below, represent systems VRP I us 
/(.und necessary and useful. In the past, c^ll rocords were 
kjpt in Eni^lish. Now VP? is implementing a bi-lingual re~ 
tfCord kcepinj;; system, 

A • R e cords F c rtaininM: to VccH ^ 

1; Personnel ^'ilc Cards - information about each worker- is 
kept on file cards, organized by department (see p.i3 ^ • 

Skills Charts - These charts indica.-t e . f qni':k re- 
ference hew many persona can do each tcifsk. Jt tells 
whether workers can teaxh the skill , are independent 
wcrkfcrs cr are students i -^hu infcrmrition is useful 
in adjusting production. 



Emb* Knit Crochet 



Wt.rker A 


I 






Worker B 








V/orkcr C 





— ^ - 




v/crker D 




I 


S 



I=independent worker, T=teacher^ S=student 

i'/brker .i ±s ah independent worker in the embroidery 

department. 

IVc rkor B is an. independent, embrc iderer whc is good 

enough at his work to teach ethers. 
Wcrker C is an independent embroidersr whi is learning 

to knit. 

...hv^s f^.und it advantageous to have workers trained 
tr wc rk in m( re than one depr:rtment and tc be able to 
perfc.rm more than one . task in _r. department. That way, 
if zlemond fcr a certain item drops and production cf 
it is cut back^ wcrkers can tc trans fe red tc another 
dcj ar C!:o*;t without an interruption in their salaries. 
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I< V c • r I l: 1- c r t g xn ±r: i : t ■: T h i nr s ( I n v e r: C c r y ) 

r-v^ ntcry iN;c. r'h: hyw much '^ f ovtrrythi n^; th.- ro is in 

t Ik. rr( :i-,'ct r^r.d ± 'tr^ l:cMiL:r: • 

1. Ty y o i" Ir. r.-t c r y- 1-^ t>G-(^:k- 

IriVLnt.-iry rf a nrumr:,';bio supplAcsi 

]i:vc.ntory "t.r lI.-- , Currituro nnd_^,thci-' i Toj-erty. 

I II V i n t r ry f r t:,d ily f i n i i.> h e d r.n a f i n i n h o r! v ri u t S 

2 • ^"^'"^ Invontcry Card 

(':'h<. riunber ir: thu t- y rirht Ii;^rKl cr.rnor c(.r\,.; riuri- 

b V. r • Uac h t o .7) f . r 'v h i c h r. [i c- r o i o an i v n n t c ry c . i d Ixrx'G 
r. nuinbcr. .Thc.car!.o I'.ro iirrr-nrotl in huriicric-:',! cr.'er. 
.•'i xi i :\ . ' V X c f c (J e numb r s n: i i t o jr. n m u ri :i c c c- ir.)- a r. i q C'Cxc h 
rot f cnrdi^.) 



D s c r i T' t i n ^ Ck. 1- c c ' 1 1 .i r . n S^t C^K ^ r'CJ Q- fli "> 
.^ize/Ty:o I- a e number ^- 


D- to 


lG.>ut.'d ti. /f rc m 


koctii vcd 


1 .'3 sued 


Bnlrxnce 


June / 




Jh 




/h 









JJL^ 












O 




s e.w 
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■1- In tc^rr^rotinr tin? Cr:rd 

bri Juno 1, l6 larj-e hats were re^cctved frcrtj the sow- 
ing i'''Cm cjnd put into the s tLrori. c m. 
On June 5t lO.l/^rpe h^its were sent t(. the shop, leaving 

_ 6 In the stcrercrm. 
On June 5, 6 ^^rc h(^ts v/ere Gent tt: the shop, leaving: 

_ a brilnnce cf nc/ne. 

On June 7, 50 hats were received from the sowing; rocm 
making a balance cf 20 hn ts in stcck. 

Determinin;: the Amc^unt of Money Tied Up 

^1" *i':?L^s_c<:_st ? dvdlars. each- to produce, , the 20 . hats 
in the storc-rocm rorres«nt-an investment of ^80.00. 

If hats neli fcr 5_do'llars each^ the 20 hats represent 
i^lOO.OO in ]^f"tontial ca.-sh retarn.'? '//hen thoy are sold. 

?'^'?..Cf-lumns can be included at the ri^^ht of the invon- 
ti-ry card called *T'-tal Inveritment* 
and 

c tontial Returns* 
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i'.. J'. 1- r >: I- L. inin/ • l- i r ; .luc i c-r. Lt. vol 

"j . Pyjct r ' lf^ ' > V ^ fKl-i-r i ^ } I o irivi < • h. / 1. 1 w mr.hy t ■ f i.'in c h i b c tn _ w -li^ s c 1 d 
■ur'ir*. r'i(-^. iiunth - f M'<; f'-^^ y^-^'^r ■-nvl wh,-\t i" tiic monthly 

i\'<-(:' r I. t r I rirp'iri.'^l St<,/:k * Hf. w many t f each item xd waiting; 
ITi u/ Ht; (T-'iKjr fri n tc ri." rt m irivuntcry • ) 

Iv ■ c I r-< i ( f > ■ V a i 1 h I k.- fl u i r lie r. - Wrv: much of each, material , ir; 
a-: v; ! a s t ' ok? (Taken f T' invvntr ry of consumnir.blO' riui^jtiio.'j . ) 

'* . ^ ' h"L jrl-/ V -- ^ i^--Vts - H< , w many r tj r r:; ; : n i.- r an o. c e a c h tack? 

. T i-^^'^ ^t.Kly - That i:; tho avi.'rat^o lchf;th of tii.U: it takes to 
.!c i.'.vch sk and j rt'iiuct; each j torn? 

. f'r^j.luc Ci' in Detail - Exactly wha.t anKuht \. i cf nonnriiablu 
ma tt- rials i'/.< into making; oach item? 

'/ . rk I>istribu txon and Cc itcc tir n Roccrd.s ( ria t.:ci ) 



j^'. c- r.ir. J ».Ttai:iir..-- to Cretin;:: 

i. I urch-..''>iiH' Xg^ - '.7hot 1^: the purchasing; ccGt r.f each 
ma'.(,Tial u.^od in tho j- reject by unit and in bulk? 

\^ . It<,f:;ized Pr'/ductirn Coat.i - ^Ihri t is the c c g t u f c c. h riUmmah 1 o 
m->t '.-rials which ja, intf- the nakinp; cf each item produced. 

Ii^^xdm;-' !.> - Her*..' is the ccvSt r f cbatsunimable materials which 
f]<. int.i. i-ir^kint^; an adult tunic. (ThL^ fi^^uroG have bcvn 
rc undQrj ff r f-asior illustration,) 



Bui' k>'- ry/.' metors; x i^^OO r or [notur = ii.7-50 
Lihinp 

cloth- 1/9 rnctt.'r x .90 per nn-'uer = .lO 

^^•lchiriv.• ."^hd 
hand ;-si;win, : 



Kmbrc.if'.cry 

thr.-nil - 3/^ ballG x 1.00 por ball = ?-50 



T.^tnl Cost of cc nsummciblo 3 11.20 

matorialP. ........ , = ll.^^O 

p. Salary Snale - Set piecGwcrk__waf;e amounts based on 

t iiiie 'Study . ( Fi^r^ures ad jus tod for il lustration) 

Kxamj.lo - ,For makint^; a tunic these salaries arc- paid: 
Cutter. ......................... . S .50 

Machine Gower •••• 1.00 

ombrc-id,orcr . .....••.•.•••..«.••;• lu,75 

Hand Sev/er ........... ^ « .73 



'i\,tal Labor ^ost. ............... . ^13«00 
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4. I-r:t!ncticn Ccgt_Fur iten - This ii^ found by acjitinr; the 
ci.r.t of mr.tori?.l"5 ''\n(l the ccst ct iMbcr for each item; 

Aault Tonic, . . _ 

'.'■C'Ct of hr^torialsi ....... •ipli;20 

CcGt Cf l';bcr.. i^vOG 

I-rc-flucticn C(.^t. ......... .^?4.20 

S ; Cvurhv.'acl and Qrurntinr ■^xron.'jC ts - Al i the cxy ens o f 
the r.-ri-'joc t; which arc- riot sr .:'ci f ic.'::3 ly oi'aft fii.-i tcri riT :3 
■ \n(\ pit.'C'Dv.ork :^?.laries must be pciJ for too. 

Nch-i iucowork sa la riot; I 

Rtint and utility bills. 

Maintenance c;n cquirment* 

Trp.nepor t espiihse^ . 

Launrlry cxxiGziscD, 

Paper, pc-ncils, r^P<^"r clips etc. 

0 V 0 r h c n d expenses c a n n c t b e c o m p u t c ct f o r o- a c h i t o rr. i ■ r i ; ^ 
duced in the same wcyas ];.roductiGn cost._ It is r;^t'...^- 
.'-TTiry tc ccmi u'ue ovcrhbad as a Whole and f i|^:urc 1 1 ris a 
p.:-rcon ta(^-e cf the brislc production cost. 

Example - (Fi[^^urcs rounded fcr illus traticn ) 



ExpehGC'S tc>r materials ......... ii'^OOO per mc. 

Expenses f Cr labor ............ • .5000 pc:r mo. 

Basic I-roduction costs '55000 per mo. 



Overhead expenses ......S 500 'per nib. 



The ^:vorhead exi;enses cf 500 dollars arc 
10% of the basic production costs jo^ nichth. 



E . Roccrds r la ininfr- t o I ricint: 

1^ t-r<-du^^ticn Ccst :~ Ct r.t of niaterinls and labcr for each 

iteni- 

2. CverKo-id Cost in Percent 



Sxamplc . Adult Tunic 

Froauction Cost .............. 5^2^ . 20 

Overhead (10^0 2.^0 

Tc tal Production Cost. . .... . .^^26.60 

The price of tho- tunic must return a minimum cf S26.60 
to the rroject. _ The tunic sells for S35.00, leaving r. 
profit rriar^'in ot tS.^O or fib out Bk% 



11. Ccnsido r^iohs in Evaluatinr a New Iroduct 

Marketability - Who will buy it? For what price? 

B. Production Cost - How much will' it. cost the. project to.. 

produce the item? How much of a profit 
marf;in can be made? 

C, 1 r(,'Iuction -&%ettg - Hov; will this item bo made? 

( The profit m-rr;in an some items all6v/e> the project to produce 
other items at cost and to cover the cost of training.) 
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Ill; Ovtrgll Cons irt era ti-ons 



Thu ro'U roasMi fcr keeping reccrds ts ic r.ll.cw mant^Gcnient 
i^t-'rGCriho.T tc answer two imrjcrtdnt questichs about projects. 

Is the project* operating at a financial loss cr n financial 
gain? _ iPoe&.the money coming into the pro- 
ject fall below cr exceed the money coming 
in?) 

IG the rTc-d^-^ct meeting, exceedine-or falling below demand 
for the items made? 



The chart 
tct;c-theri 
imbalance 



Meeting 
Demand 



below shows hcv. finances and production . operate 

In tho. blocks are suggestions for stabilicing 
between the two factors of money and production. 

Operating at a Operatinc at a Financial 
Financial Gain- Loss \ ~ 



Demand 



Falling 
Belov; . 
Demand 




Peduce pro- 
duction level 
tc ^oet 
d-iytrinhd • 



Increase . pre- 
ctuotion level 
toraoet 
demand • 



1. Decrease production costs, 

2. Increase prices. 

3. Try makinis and selling a 
how it ea-^bo— increase sales • 



1; Reduce production level. 
2. Reduce production costs. 
5. Try makirg and sollinc a 

new item to increase 

isalesi 



1. Increase production 
level. 

2. Incr-idse prices... 

3. Reduce production 
costs . 



Example - project ifi. operating at a financial gain 
but falling; belcw demand. They, can sell 
more items. ^ho suggestion is that they 
increase production to meet demand , thus 
brincih:, niore mdney into the project,. 
OLower 'xef t ^ide box.) 
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If you give n man r-. fieh, yt.u give him fcicd 

fcr a day. 

If ycu tea^h him huw fish, he can oat 

everyday. 



- brientnl Iroverb- 



I. Training: Useful only if the trainee can be as?ure'V9f 
rOtrolar' employ-nent and a cash income uirch cc.mrloticn cf 
traininff • 

What a rcrson is trained to do should be dotermined 
through market research. 

A. Any training course shculd emphasize the abilities _ 
cf the F^^rticipahts (rather than their diGabilitics; • 

B. ..ay coarse of s turiy should also encourage wcrkc-rs tc- 
w?.rd3 rbspohsiblo work habits. 

II. The level of saleo determines the level cf p roduc ti en . 

A. The m'.xntainxnc;_cf strict quality control standards 
js ^scontial for maintaining sales. 

B. Thor.0 individuals responsible fcr prcducti on.n^ust 
understand- the relatiunthip between qu^-^^^^- '"^"-^ 
salcG and between sales and project survival. 

in. The circul..ti.n.of money .and _reod5 ^ J^''''^^^'''' 
atr.li^o.ticn cf business raanr.cement skil.ls_ . _ _ rhcrour.n 
record keerinc provides information on which nanc^gt;ment 
decisit'hs can be based, 

IV. n clear idea of the . desired, direction of the prciect is 
necess-.ry for establishing pr^.ject priorities. 




SUGGESTED RESD in^CE FUBLICRTIONS 



The be ok lir?t which follows ccritaihs publicaticris which riiay be 
useful ritid interostint^. t'^. persons ..involved in.smr^ll handicraft 
businoiiscji. Thoy can be ordured from the publishers; 



iLCCoun ^im;- i"cr gverygay Profit . 

JaK. Lcssar 

1970 

Sitncn and Shur.ter 
1 V/C£it 39th Street 
Nc7 rcfk, N.y. 
ibd:.8 



./i practical (;;uide tc business 
rnanar:omeht syistems for p^'rscns 
not trained in acccuntinc. 



S^all Bug in 05^ :A:clminj:st ration , 

!^ashinf;;tc n D.C. 

20^16 



• This _ orfranizaticn prints many 
publicaticns crt business 
management topics. Request a 
catalog. 



CRAFT IDEnS - GENERAL 



American ■ Hcrnc Crafts • . • 
Duvm Publishing: Ccmpany 

1973 

6^1 Loxin^rtc n venue 
rJcv: York, N.T. 

Basketry 

F.J. Christopher 
1952 _ _ _ _ 

Dover !- ublicaticns 
18 Varick Street 
:Jc\v Yoik, K.y. 



.An illu£3trated craft book 
with a vjide rancp of ideas 
presented in steps.. 



A gencrai (juide tc baisRetry 
including; care 01* fjrq-sses 
arid desif;n ideas. 



Handbook- of Stitch er . « , . . . . . . . . 

Grotc Peterson and Else Svennas 
1970 

Vp.n riostrand Reinhold Company 
k^O 'Host 33rd Street 
New York, N.Y. 
10001 

The Crmrlete Book ef _ 

Frcrroscive Knittinp : « 

Ida Riley Duncan 
1966 . _ - _ - _ ^ 
Livc-rijvht tublishihC Co. 
386 Park ..venue South 
New. York, N.Y. 
10016 



.This book contains illustrated 
stevs for embroidering many 
kinds of stitches. It -ilso 
su^c^s tG design idea^. 



.This bock', prosents the fun- 
darriontals of knitting in 
v«'ell illustrated o teps as 
well as many knittin^j prtterns. 
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Mntirr-al I In ai D yeirip; I » I • I I * : '* iVseful instructlc ns for natu- 
Br^. l-Tlin, . ; -.'tMni cai Gnrdon i al dyeinQ ancJ i laht scldctiori. 

2 9?^' - f ui> : i:sho:l Qnartei-ty i 



l.G^ V.\;st. ^i6th otrect 
Now Y, rk, r:. Y, 



, iThir; bc^ck ccntnins many useful 
i larit-col-: r charts an J cr.raple t 
inr.tructit nc f r prci^arinr: 

: and usanc vo^^^ctablo dyos; 



I 



Byway.s in Hand VVon"viny: 
Flai-y HotfS .'>t water 
M a c y. i 1 1 an 1 u b li.'H: he- r s 



• Thid bc.ok ctyors all aspects 
of.nand weaving. It_ alsc ccn- 
; tains a secticn cn the use of 
'hanciicraft activities ,in 
' occup.^tional therapy. 



f^is t .J r V/a i-n c r D o n < 1 *^ 1 

ISJl. 

Couritry'^i^lc rrocs Division 

C'f Farm J^-urnal Inc. 
F hidclj hi-a, V enney Ivnnia 



.'This bock describes histcj^- 
|techhique;s and now idoaS^^. r 
weaving withe ut a f t rmal 
loom'. 



the lochniquos cf Rurj Weavin p;. 
Peter Ccllint-^v/obd 

19§o _ ._ .. 

W:^tr.< n Gnj.t*!l tubli-^horn 
165 tVv.st 'U6t.h Street 
Now Y^ rkj N.Y. 



.This book is well iilustratcd 
and ccntains detailed . inf or- 
maticr, which applies to other 
ty]jC'S of weaving as vjcll. 



To B ^^i 4- -t^r Buy a Loom * . . 

■H';.rric.'C 'i'i'ibrili 

1968 

Craft and Hobh.y 

Bex. 636 .. : .. _ . 

Fdcific Grt.ve, Calif crhia 

U.S.A. 



.The Gxcellont rjia(^;ranis arid 
cloar exijianr.tit-.nG ;viXl save 
the rear or ti^ie -nd m^ noy 
iri fselbctin^; a AC-c-tn* 



W o a V i H i^^T ^ hn j q u o s -and- r o .j e e tc 
Editc rc cf ouri.sct B(;cks - 197'» : 
Lane Books 

Mealc iark, California 
U.S.... 



-Thia woll illnRtratod book 

Cf.ntainr^. inf*.rmation_on 

several ktndn of Iccms and 
describes simple j;rcjccts. 



f:icCniIl C( rpc rcitit.ri 
19^9 . 



.Till ', i)( ok ct ntr.ina uLW-ful 
irifc rrriatif n c n fabric tyi. t;r. ^ 
arivir;c f< r pnttorn Nulecticn^ 
nnd ±nr7tructi(:hb; f c r riiJ jur;tih;- 
P^tturnt; ic- fit mi;n^ \vc men anci 
children. » 

. Th i ci b c ck c <^n ta in g c ^ ni j ; 1 v t e 
•wiiif: inft rmatiu-n. rc?j:;arriinf:* 



fabric , r'^t^<^rn:5 
thil(.rin^^. 



tc ..Id nnri 



T h'^l 11 u ;-j t r a t <J d Hgc s jre-^" 

f>ako ^'fc:.ur Own Clothi^G Bccjc . .... 
t^harrh kor>.;hbi,'rg and John V/iener 
i9?l_ 

110 KM:jt :39th Street 
iiuw rk, in:»Y. 



-A UGofUl b« dk f( r cuwin;^ 
without patterns. 
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9 



13 



b:..i.o;^:::::::::::::::::::;;r:::::::.::?f^ 



< bul< k( 



9,^2 



5.««*;:;;::;::::::;:::;;:;:;;:::;:;.!'^*g 



cut hin^- 
Ira win,' 



9-1^ 
10, ^-3 



c-_^ncatton...... 14,19 

.mbrr i^iery id 26 

oquir ruont. ............ - - xw,^p 



3 

' la 

••••••••••••• ^,29 

. -"^ 4,50 



fabric . . 
i'inanccn 



niachino sGv/inr. . . , 



2^ 



5,6,38,34,35 
4- ^ • ■ * ■ 14 , 19 

rneth> ..acGy_ 23,29 

rctter!is... 

pri cin^': , 

printinrr. .............. 
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■ 9.24,25 
...... 5^ 

. . , . , , . 10,23,35 

:r.^ucticu. ^,3.e,3S-i^S,52,3^ 

tublic relriticns 34 

r urchaL Ihc 42 

^^^^^^^ ...... 9-12 '"^^-.45 

rQcrr'i koopinn.. ^^^^ 

ii-43 

oaxai 5,43..48 

r^^^ ^ 22 

32,33.34.38,55 

23,50 
19 

13: 



4,44 

42 



skills. 


>*•.'.............. 






'"•""••.•.....«.., 










fichc.;.. .... 


• •■<«. 










f;u-tirvis±(:n ...... 


................. 




thre-id . . 




••.*.••. 








V/' . . 


.•...<»».•••...,... 








' * 9 < 



11-12 
.• 42 
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?i*^ce 1961 when the Peace Corps was created, more than 80^660 U;Si clflrefis have served 
as Volunteers In developlisg CDimCfles, llvlag and wortlng ambn^ the people of the third 
^^^.^ ^.^..^^^^^*Sues ai^ cb-work^r^ Today 6000^?^^ de signed 

.?*^.^P..^.^^^."St^^^ capacity to address such fundamental concerns as. food 

production, _water supply ^ energy development i oatrttlon and health education «hd 
reforestation. 



tbret Miller Ruppe, Dlreetar^-^- — - " ~ — — — 

- Everett -Alvarezr~Jr. Deputy Director. _ 

Richard B. Abell, Director, Office of Progrmmln^ and Ti. fining Coordination 



Peace Cbrps overseas offices: 



P.O. Sox 587 
Belize City 



FUl 

P.O. Box ib94 
Suva 



MALAVyitA 

177 Jalan Raja Muda 
Kuala Lompur 



SEYCHELLES 
Box 564 
Victoria 



BENIN . 
B? 971 
Co tonou 



GABON 
BP 2098 
Libreville 



Bamako 



SIERRA LEONE _ 
Private Mall Bag 
Freetbwh 



BOTSWANA - - 
P.O. Box 93 
Gaborone 



GAMBIA, The 
P.p, Sox 582 
Banjul 



BP 222 
Nouakchott 



SOLOMON ISLANDS 
P.O. Box 547 
Honiara 



CAMEPOON 

BP_817 

Yaounde 



(IHANA 

P.O. Box 5796 
Accra (North) 



mCROWESIA 
P.O. Box 336 
S^lpsh]!^ )6rlaha 
Islands 



SWAZILA? ^_ 
P.O. Box 362 
Hbabane 



CENTRAL AFRICAN 
REPUBLIC 
B? 1080 
Bangui 



GUATEMALA _ . _ 
6a Avefilda I '-4 6 
2tona 2 
Guatemala 



HDROCCO 

I, Rue Behzerte 
Rabat 



TANZANIA 
Box 9123 
Z>ar es Salaain 



CHILE 

C&ellla 27^D 
Santiago 



Apartado Postal 
1266 

San Jose 



HONDURAS 
Apartado Postal 
_C-5l_ _ 
Tegucigalpa 



JAMAICA 

^_Mu8g rove Avenue 
Kingston 10 







DO MI N I C AN_ REPUBL I C 


P.p. Box 


Apartado Postal 


Natrsbl 


1414 




Sap to Domingo 


LESOTHO 




P.O. Box 


EASTERN CARRIBBEAN^ 


Haseru 


Including: Antigua 




Barbados^ Grenada, 


LIBERIA 


hfcnCserrat, 


Box\ 707 


St . Kitts-Nevis , 


Honrovla 


St .Lucia »St . 




_yincenti Dominica 


MALAWI _ 


"Erin Court" 


Box 208 


Bishops Qourt Hill 


Lilongwe 


P.P. _ 3gx_ 696-C 




Bridgetown, Barbados 





lIEPAir 

P.O. Box 613 
SLathmandu 



HIGER ___ 
BP 10537 
Niamey 



OMAN 

P*0. Box 966 
Huacat 



UA NEW -GUXKEA 
AB>^^4^sn E^basny 
Port Moresby 



PARAi^ttAY 

c/o American Enbassy 

As fine lo^ 



rHrupp irEs _ 

P*C. B^x 7013 
KAnUa 



THAILAND 

42 Sol Sompraaong 2 
PetChburl Road 
Bangkok 4 

TOGO 



BP 3194 
Lome 



TONGA 
BP 147 
Nuku'Alofa 

TUNISIA 

£^Ave. Louis 

_Bralllc 

T^Is 

tiPPgR^^OL^A 

BP 537-ScfflandlD 

Ouagadot^oii 



WESTERN SAMCA 
P«0. Box 880 
Apia 



ECUADOR 
astlla 635-A 
Quito 



Kigali 

SEWEOAL 
BP 254 
DikAtr 



YEMEN _ 

>.0. Box 1151 
Sana'a 

ZAIRE . 
BP 697 
Kinshasa 



